
COVID 19 Planning and Procedures 

APPENDIX ___ 

 
 

1) Does your agency have written COVID policies and procedures that align with current guidelines 
put forth by the local Health Department, the Illinois Department of Public Health and/or the 
Center for Disease Control? 
 

2) What is your procedure for youth and staff who test positive for COVID 19?   
 

3) Did your agency, at any time, have to shut down all services due to the initial impacts of COVID?  
If yes, when and has your agency re-opened?  When?  While shutdown, did your agency provide 
remote services to youth?   
 

4) Separate from any initial shutdown, has your agency had to shut down all or some services to 
youth due to positive tests or risk exposure?  If yes, please provide the number of times and the 
average length of each shutdown.  Did you provide any services to youth during these shutdown 
periods (virtual or in-person)?  Explain.   If a shutdown occurs again, please describe what 
Administrative and program functions will continue. 
 

5) Describe how your agency can complete necessary job functions or services on a normal, daily 
basis while following basic COVID mitigation practices (social distancing, masks etc.)  Describe 
how your agency can complete necessary job functions during a shutdown, should one occur. 
 

6) Please describe any training that have or will be provided for your staff to assist with the 
recognition of signs and symptoms of depression or recognizing possible signs of suicidal 
behavior in both virtual and in person communications?  Upon recognition of signs or symptoms 
of the above, what steps are in place to ensure the appropriate treatment and/or care is given? 
 

7) What type of training has your staff been provided in recognizing the signs of abuse and neglect 
in both virtual and in person communications?  Upon recognition of signs or symptoms of the 
above, what steps are in place to ensure the appropriate treatment and/or care is given? 
 

8) Due to the impacts of Covid-19, how do you address the social emotional needs of the youth you 
are serving?  Does this include virtual sessions?   Do you provide, or have in place a referral 
service for counseling and support? 
 

9) Due to the impacts of Covid-19, What type of supports do you have in place for the social 
emotional needs of your staff? Is there counseling available to support them through the 
additional stress of the pandemic? 
 

10) If your agency provided remote services during the pandemic, do you plan to continue remote 
services post-pandemic?  Explain. 
 

11) Describe any “lessons learned” about service delivery during the pandemic (both negative and 
positive.) 

 


