Division of Mental Health
Director Diana Knaebe

* DHS/DMH Vision for the future of
lllinois” mental health services

* How Certified Community Behavioral
Health Clinics (CCBHCs) fit into that
vision



lllinois’ Substance Abuse and
Mental Health Services
Administration (SAMHSA) Planning
Grant for Certified Community
Behavioral Health Clinics



CCBHC Planning Grant

24 States Awarded Planning Grants for CCBHCs




Grant Expectations

The CCBHC Planning Grant funds Illinois to:

1. Engage stakeholders and coordinate activities across
agencies to ensure services are accessible and available;

2. Certify community behavioral health clinics;
Establish a prospective payment system;

4. Assure State and CCBHC level capabilities to collect and
report the claims/encounter and quality measure data
elements that are required for demonstration grant
participation; and

5. Submit an application to participate in the
demonstration program.

e



Demonstration Program Goals

Provide the most complete scope of services under the criteria to
individuals eligible for medical assistance under the state Medicaid
program;

Improve the availability of, access to, and participation in, services
under the criteria for individuals eligible for medical assistance under
the state’s Medicaid program;

Improve availability of, access to, and participation in assisted
outpatient mental health treatment in the state;

Demonstrate the potential to expand available behavioral health
services in a demonstration area and increase the quality of such
services without increasing net federal spending.



Planning Groups

* Planning Groups parallel the four grant program
expectations: stakeholder engagement and
coordination; establish a Prospective Payment
System (PPS); certify clinics; and plan to participate
in the demonstration.

* Groups will feature peer-to-peer discussion and may
include topical presentations.



Planning Groups

e Certify clinics
~* Develop certification tools
' Approve needs assessments
Crisis response waivers
® Provide training
¢ Set staffing requirements

Federal

—

Coordination

Workgroup

~

¢ Coordination of grant activities at the
state level

o State Steering Committee process and
composition

e Establish CCBHC governance
requirements
Establish required EBPs

¢ Establish staffing requirements

¢ Select CCBHC sites




Interagency Coordination Group

Coordination of grant activities at the state level
State Steering Committee process and composition
Establish CCBHC governance requirements

Establish required Evidence Based Practices (EBPs)

Establish staffing requirements

Select CCBHC sites



CCBHC Certification Planning Group

Certify Clinics Using Criteria
e Creating and Finalizing CCBHC Application Process
e Certifying at least two community behavioral health clinics

e Assisting clinics to meet certification standards

» Facilitating cultural, procedural and organizational changes
e Assisting CCBHCs with improving the workforce

e Recruiting and training the workforce

* Conducting community needs assessments including consumer
and family input



Prospective Payment System (PPS)
Planning Group

Comprised of staff from the Department of Healthcare and Family
Services and the Department of Human Services, Divisions of Mental
Health and Alcoholism and Substance Abuse

Responsible for tasks pertaining to implementation of PPS as required
for CCBHC Demonstration:

— Develop CCBHC cost report template
— Establish PPS for selected CCBHCs

— Address service delivery system and care coordination
requirements

— Ensure administrative rules, agency policies, and state IT systems
support PPS implementation

External stakeholder input and technical assistance on PPS tasks
sought through:

e CCBHC Information Advisory Council
* CCBHC Steering Committee



Data Collection and Reporting
Planning Group

e Collecting and reporting required quality
measures: from CCBHCs and at the state level

e Mechanisms for identifying CCBHCs and
CCBHC consumers in Medicaid Management
Information System (MMIS), claims, and
encounter data

* The evaluation planning team will be
gathering information during the Planning
Grant period to help inform the evaluation
design



CCBHC Information Advisory Council

* Created in November, 2015

* Purpose: Ensure a flow of information
oetween DMH and all key Stakeholders and to
keep all lines of communication open

e Membership: Members of lllinois Trade
Associations, Consumer/Family Networks,

Advocates



CCBHC Steering Committee

* Orientation / First Meeting — March 22 2016

e 11 Member Steering Committee

— 6 representatives individuals with lived experience
and / or family members

— 5 volunteers representing providers

Monthly meetings will be scheduled



Letter of Intent Update

44 LOls were received

Request for Information process

e RFI will be distributed this week to 40
providers

* 30 day response



Project Oversight

 The project manager meets weekly with the
Interagency Workgroup, more frequently as
needed.

Danny Silbert

312.814.4865
Daniel.Silbert@illinois.gov




Questions?

* Next Steps...
— RFI Process

— Weekly Webinars / Teleconference Calls:
e Every Tuesday from noon — 1:00pm
e Subject matter
* Question & Answer

CCBHC Contact Information:
DHS.DMHCCBHC@illinois.gov

http://www.dhs.state.il.us/page.aspx?item=29751



mailto:DHS.DMHCCBHC@illinois.gov

