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1 
00:00:00.805 --> 00:00:15.564 
I'm going to turn my camera off, I think my camera's on so I'm going to 
turn it off. Just somebody asked when they join, we're trying to preserve 
bandwidth and once we get all of our cameras going, it tends to freeze up 
the system. 
 
2 
00:00:15.564 --> 00:00:27.864 
So wanted to say, hello to everyone with my camera on but now that we're 
started, we'll just get started. So welcome to the initial meeting of the 
Illinois Department of human services. 98 key stakeholders, coalition. 
 
3 
00:00:29.010 --> 00:00:36.240 
My name is LeAnn and I service deputy director of policy planning and 
innovation for the division of mental health. 
 
4 
00:00:36.240 --> 00:00:46.950 
Within this role, I'm pleased to be acting as the project director for 
the States 98 planning grant from vibrant, which is the operator of the 
National suicide prevention that line. 
 
5 
00:00:46.950 --> 00:01:00.149 
Before we get started with the actual meeting, I need to take a moment to 
call your attention to the fact that in order to ensure transparency. 
 
6 
00:01:00.149 --> 00:01:08.760 
And comply with applicable regulations, all meetings of this key 
stakeholders coalition will follow the open meetings guidelines. 
 
7 
00:01:08.760 --> 00:01:12.629 
Consistent with requirements this meeting is being recorded. 
 
8 
00:01:12.629 --> 00:01:21.480 
Once we are able to retrieve the recording through Webex, we will 
immediately post it on a link for this coalition within our open meetings 
page. 
 
9 
00:01:21.480 --> 00:01:26.670 
It generally takes us about 24 hours for webx to make these recordings 
available to us. 
 
10 
00:01:26.670 --> 00:01:33.120 



All meetings of the coalition will be held virtually due to the ongoing 
pandemic situation. 
 
11 
00:01:33.120 --> 00:01:39.750 
As such, we will utilize features of the Webex platform to ensure maximum 
participation. Our members. 
 
12 
00:01:39.750 --> 00:01:51.114 
We will mute all lines to reduce any interference of background noise. 
However, we want to be sure that all members of the coalition are 
afforded the opportunity to actively contribute to our discussions. 
 
13 
00:01:51.415 --> 00:02:00.204 
And we also will ensure that members of the public have an opportunity 
opportunity to contribute again, consistent with the open meetings act. 
 
14 
00:02:01.560 --> 00:02:07.560 
Please make note of the raise the hand feature that's available to 
participants on the Webex platform. 
 
15 
00:02:07.560 --> 00:02:21.354 
Depending on how how you're used to accessing web meetings. I know. 
Sometimes this is in different places. So, in the Webex platform, there's 
actually a couple different ways. You can access it up towards the top of 
your window. 
 
16 
00:02:21.564 --> 00:02:35.245 
You'll have a participants tab and also down towards the bottom, right? 
There will be a participants tab. And if you click on the participants 
tab, you will, you'll get a list of the people in that are participating. 
 
17 
00:02:35.485 --> 00:02:39.594 
And when you see your own name, or it may just say me, instead of your 
name. 
 
18 
00:02:40.949 --> 00:02:52.050 
There's a little hand, and you can click on that little hand and that 
will raise it up and then we will know that you're wanting to contribute 
to to the discussion. 
 
19 
00:02:54.205 --> 00:03:04.164 
This afternoon, we're going to begin our meeting with a presentation to 
help, establish a baseline understanding for all participants. And then 
we'll be moving into that more open dialogue. 
 



20 
00:03:04.164 --> 00:03:14.754 
So, once we begin that portion of the meeting, we'll be using this, raise 
the hand feature to determine which members of the coalition are 
requesting to speak and we will then unmute them and prompt them to 
speak. 
 
21 
00:03:15.030 --> 00:03:19.680 
Um, so that we don't end up with people kind of talking over each other. 
 
22 
00:03:19.680 --> 00:03:26.189 
We'll also use this feature when we get to the public comment section of 
the meeting. 
 
23 
00:03:31.289 --> 00:03:36.539 
As we begin our meeting today, I'm happy to introduce Dr David Albert 
director of. 
 
24 
00:03:36.539 --> 00:03:43.560 
We will share some opening remarks Dave. Thanks. Thanks. 
 
25 
00:03:43.560 --> 00:03:57.599 
Uh, David, Albert here, director of damage and, uh, I'm going to share 
some really brief, uh, remarks. I, I mainly just want to, um, welcome 
everybody to this meeting where. 
 
26 
00:03:57.599 --> 00:04:11.009 
Super excited about this work getting underway. Obviously a huge part 
piece of this work involves thorough planning. 
 
27 
00:04:11.009 --> 00:04:14.310 
And and engagement from. 
 
28 
00:04:14.310 --> 00:04:19.259 
Uh, all of our stakeholders and really appreciative. 
 
29 
00:04:19.259 --> 00:04:23.100 
Of everybody, uh, all of the coalition members. 
 
30 
00:04:23.100 --> 00:04:30.718 
Taking 2 hours out of your day today to spend with us and committing to 
working with us moving forward. 
 
31 



00:04:30.718 --> 00:04:36.209 
Um, and I would be incredibly remiss not to start out with a. 
 
32 
00:04:36.209 --> 00:04:40.228 
Huge, thank you to all of those who have already been working. 
 
33 
00:04:40.228 --> 00:04:48.059 
So, hard just to get us to where we are today. So you can see those names 
in front of, you. 
 
34 
00:04:48.059 --> 00:04:51.088 
Um, uh, on your screen. 
 
35 
00:04:51.088 --> 00:05:03.983 
Um, Leanne, uh, you've been doing an incredible job leading this process 
and do want to. Thank that. Larson Lisa bad Dr Williams for Berta Allen 
Irwin personer. 
 
36 
00:05:04.134 --> 00:05:13.884 
Stephanie Frank from our sister division a Super division of substances, 
prevention and recovery. And of course, our 90 day plan. And grant 
manager. 
 
37 
00:05:14.519 --> 00:05:19.678 
Chuck club car so, um, thanks to you all. 
 
38 
00:05:19.678 --> 00:05:24.298 
Look this this project. 
 
39 
00:05:24.298 --> 00:05:36.298 
Building out at a statewide, comprehensive, uh, crisis. A response system 
is a daunting. 
 
40 
00:05:36.298 --> 00:05:44.098 
And, um, incredibly exciting. It's a wonderful opportunity for Illinois 
to a. 
 
41 
00:05:44.098 --> 00:05:51.959 
Develop and sustain the type of crisis system that we frankly that we 
need today. 
 
42 
00:05:51.959 --> 00:05:57.119 



Um, and I'm thrilled that, uh, looking not too far down the road into the 
future. 
 
43 
00:05:57.119 --> 00:06:03.689 
I have confidence that we're going to build this and, um, and do a. 
 
44 
00:06:03.689 --> 00:06:09.418 
Phenomenal job at it and really end up with a system that, um. 
 
45 
00:06:09.418 --> 00:06:13.228 
That we will not only be proud of, but that will. 
 
46 
00:06:13.228 --> 00:06:17.309 
Genuinely meet the needs of Illinois and who are. 
 
47 
00:06:17.309 --> 00:06:32.249 
Um, experiencing mental health crisis so, um, I don't wanna say much more 
than that, because there's so much work to be done and we have a, not a 
lot of time remaining in this meeting. So, um. 
 
48 
00:06:32.249 --> 00:06:38.699 
I'll leave it there and and hand it back to you. Thanks so much. 
 
49 
00:06:39.473 --> 00:06:40.374 
Thanks. Dr Albert. 
 
50 
00:06:41.213 --> 00:06:54.803 
So again, since we're meeting virtually we've created some slides that 
detail who's participating in this work rather than trying to navigate 
virtual introductions this slide that's been up while director been 
speaking. 
 
51 
00:06:55.139 --> 00:06:57.624 
It includes our internal planning team, 
 
52 
00:06:58.343 --> 00:07:03.084 
which involves primarily leadership staff along with my counterpart, 
 
53 
00:07:03.084 --> 00:07:05.093 
Stephanie from Super on, 
 
54 
00:07:05.124 --> 00:07:10.283 



who has kind of a parallel set of responsibilities within that division. 
 
55 
00:07:10.553 --> 00:07:10.913 
And then, 
 
56 
00:07:10.913 --> 00:07:11.423 
of course, 
 
57 
00:07:11.423 --> 00:07:12.744 
our 98 planning grant manager, 
 
58 
00:07:12.744 --> 00:07:15.593 
who's provided by vibrant to us, 
 
59 
00:07:15.593 --> 00:07:24.233 
and also works with 6 other grantees I believe the state staff began our 
work in December when we initiated our grant application, 
 
60 
00:07:24.233 --> 00:07:26.184 
we need at least weekly, 
 
61 
00:07:26.184 --> 00:07:37.343 
sometimes daily to address the significant amount of work that's entailed 
in this planning and we have monthly meetings with Chuck as well and he's 
always just an email away when we have questions. 
 
62 
00:07:40.223 --> 00:07:54.413 
In addition, we're involved in a community of practice, and we've 
received a significant amount of technical assistance in training from a 
number of experts over the past 3 months, additional details related to 
that community of practice. 
 
63 
00:07:54.413 --> 00:08:00.053 
And the resources that have been developed are going to be coming to you 
later in this presentation. 
 
64 
00:08:06.809 --> 00:08:16.199 
Again, I want to thank you for joining us in this meeting of the 
coalition. I hope that you will find the time spent today and over the 
next few months to be worthwhile and rewarding. 
 
65 
00:08:16.199 --> 00:08:26.519 



The purpose of this coalition is to inform the planning that the state of 
Illinois has begun in anticipation of implementation of 9, 8, 8. 
 
66 
00:08:26.519 --> 00:08:35.994 
A 3 digit national dialing code, that will be routed to the National 
suicide prevention lifeline in addition to suicide prevention calls. 
 
67 
00:08:36.024 --> 00:08:47.453 
It is intended that 988 will also become the number used nationwide by 
individuals, experiencing mental health crises to access a coordinated 
continuum of mental health crisis services. 
 
68 
00:08:48.989 --> 00:08:58.019 
As further introduction to this concept, we wanted to share the short 
video, which can be found on YouTube to set the context for our work 
together. 
 
69 
00:08:58.019 --> 00:09:01.619 
The title on YouTube is the promise of 9, 8, 8. 
 
70 
00:09:01.619 --> 00:09:05.158 
Crisis care for everyone everywhere every time. 
 
71 
00:09:05.158 --> 00:09:08.639 
I'm going to apologize in advance because. 
 
72 
00:09:08.639 --> 00:09:14.548 
My assistants to sell a little bit clunky. It'll take me just a minute to 
get the video going for you. 
 
73 
00:09:21.389 --> 00:09:24.688 
Imagine for a moment that a fire breaks. 
 
74 
00:09:24.688 --> 00:09:36.359 
And in this reality, 911 doesn't exist you might call the fire department 
directly, but they're not equipped to come to your location and only put 
out fires at the fire station. 
 
75 
00:09:36.359 --> 00:09:49.168 
And the only people that will come to you in the community, or the 
police, well, intentioned are meant to provide a very different type of 
public service. This lack of a fire specific response seems ridiculous. 
Right? 
 



76 
00:09:49.494 --> 00:10:04.344 
Of course, we should have targeted services to respond to life, 
threatening emergency, whether that's fire law enforcement or physical 
health. However, many communities across America, life, threatening 
mental health and substance use crises are treated as. 
 
77 
00:10:05.458 --> 00:10:09.509 
Receiving a response that's not specific to their unique means. 
 
78 
00:10:09.509 --> 00:10:20.244 
A 911 call dispatches, the police who most often bring the patient to a 
medical emergency or jail, or allow them to remain in the community 
without assessment treatment or support. 
 
79 
00:10:20.303 --> 00:10:25.073 
We have a patchwork system made up of elements designed for other 
purposes. 
 
80 
00:10:25.104 --> 00:10:37.764 
It doesn't have the capacity to treat the most vulnerable in our 
communities, even though an estimated 20 to 25,000 individuals in crisis, 
go to emergency departments every day and less. So, how can we include. 
 
81 
00:10:39.269 --> 00:10:51.624 
The only solution to deliver in crisis care, worthy of our communities is 
to build a structure specifically for mental health substance use and 
suicidal crisis is on par with other systems. 
 
82 
00:10:51.653 --> 00:11:04.614 
Like, we do from medical fire and law enforcement by integrating 3 core 
elements. We can replace the patchwork fabric of our crisis care and 
develop a true safety net that can serve everyone everywhere. 
 
83 
00:11:04.703 --> 00:11:12.264 
Everytime and in the process, we can reallocate wasted financial 
resources to places where they can have a deep community impact. 
 
84 
00:11:13.433 --> 00:11:26.754 
It starts with the regional state, wide crisis, call, call, text and chat 
line staff, buy train professions who answered the call and direct people 
to the level of care they need the onset of 90 is a great start. 
 
85 
00:11:26.754 --> 00:11:27.234 
However, 



 
86 
00:11:28.043 --> 00:11:35.484 
will need to be supported by technology empowers 9 may become an air 
traffic control for mental health and substance use crisis, 
 
87 
00:11:35.484 --> 00:11:46.494 
enabling real time coordination across the care spectrum but a 
comprehensive crisis network cannot be built with only crisis causes 
additional services. 
 
88 
00:11:46.494 --> 00:11:51.923 
Unnecessary to ensure that a unified system of care is available when and 
how people need it. 
 
89 
00:11:52.798 --> 00:11:54.384 
Services like mobile prices, 
 
90 
00:11:54.384 --> 00:11:56.543 
outreach to 24, 
 
91 
00:11:56.543 --> 00:11:56.754 
7, 
 
92 
00:11:56.754 --> 00:12:03.114 
non law enforcement mobile teams that go out in the community and deliver 
care to people wherever they are this lessons, 
 
93 
00:12:03.114 --> 00:12:16.193 
the burden on law enforcement during situations where they're not needed 
and eliminates the anxiety people feel when the uniformed officer and 
facility based crisis received in short term stabilization facilities, 
 
94 
00:12:16.583 --> 00:12:19.313 
that say yes to every person that walks through the door, 
 
95 
00:12:19.313 --> 00:12:20.874 
regardless of their level, 
 
96 
00:12:20.874 --> 00:12:23.634 
allowing them to bypass the medical emergency, 
 
97 
00:12:23.634 --> 00:12:29.183 



this not only provide specialized care to these individuals with less 
weight. 
 
98 
00:12:29.183 --> 00:12:42.594 
It also enables medical emergency departments to focus on the patients. 
They're trained to serve while drastically reducing wall time for 
policemen. Transportation baffles is warrant these core elements in place 
mental substances. 
 
99 
00:12:42.714 --> 00:12:45.683 
Healthcare can move out of the shadows and into the mainstream. 
 
100 
00:12:47.068 --> 00:12:54.719 
Together we can build an unbroken system of care that connects patients 
from the point of crisis to the level of care the right for them. 
 
101 
00:12:54.719 --> 00:12:58.019 
To learn more is a crisis now dotcom. 
 
102 
00:13:06.028 --> 00:13:12.178 
All right, I'm going to check in with Courtney to make sure that my 
slides came back up from my system. 
 
103 
00:13:12.178 --> 00:13:15.538 
Yes, ma'am. Thank you so much. 
 
104 
00:13:18.058 --> 00:13:18.714 
All right, 
 
105 
00:13:19.614 --> 00:13:21.203 
so moving on, 
 
106 
00:13:21.443 --> 00:13:28.374 
we're so happy to be able to welcome such a distinguished group of 
coalition members beginning the state representative Deb Conroy, 
 
107 
00:13:28.403 --> 00:13:29.813 
who serves as chair of the house, 
 
108 
00:13:30.024 --> 00:13:36.264 
mental health committee as we will touch on later today and then in more 
depth in depth coming meetings. 
 



109 
00:13:36.509 --> 00:13:47.068 
We anticipate legislative action will be needed to achieve the goals that 
the federal requirements have set for us and having represented Congress 
input will be invaluable. 
 
110 
00:13:47.394 --> 00:14:02.153 
In addition, we have state agency partners, joining us from 911 from the 
Medicaid authority, and from public health, as that agency has 
historically had responsibility both for suicide prevention as well as 
some coordination responsibilities. 
 
111 
00:14:04.678 --> 00:14:14.818 
All 6 of our current lifeline call centers have agreed to work with us 
and have already provided valuable input into our understanding of the 
system as it currently exists. 
 
112 
00:14:14.818 --> 00:14:23.668 
We also have current mental health crisis providers on the coalition as 
we will need to understand how to link 98 with the mental health 
treatment structure. 
 
113 
00:14:30.448 --> 00:14:36.208 
We are joined by a number of recovery, support service providers through 
the dignity coalition. 
 
114 
00:14:36.208 --> 00:14:48.509 
Advocacy groups and trade organizations, all of whom we expect to assist 
us with perspectives of individuals served family members and provider 
organizations that make up the treatment system. 
 
115 
00:14:48.509 --> 00:14:58.739 
And we are joined by representatives from the city of Chicago who are 
currently undertaking some similar work that we will need to make sure 
stays coordinated with the statewide planning. 
 
116 
00:14:58.739 --> 00:15:04.708 
From a trauma recovery center that is now operating any St Louis as well 
as leaders from law enforcement. 
 
117 
00:15:04.708 --> 00:15:12.749 
I also want to note that I had to kind of design these slides or get 
these slides ready and get. 
 
118 
00:15:12.749 --> 00:15:16.379 



Get everything ready for the meeting. 
 
119 
00:15:16.379 --> 00:15:29.994 
While we were still in the process of inviting people, so there there are 
at least a couple of folks on that whose names aren't even on the slide. 
And I really apologize for that. It's very much a work in progress. 
 
120 
00:15:29.994 --> 00:15:33.833 
So, we will continue to keep sharing on the membership. 
 
121 
00:15:34.769 --> 00:15:43.259 
So that so that everyone's contributions are recognized, because 
everyone's contributions are very much appreciated. 
 
122 
00:15:44.634 --> 00:15:54.443 
And well, this is, as I said, an impressive group in our coalition, and 
we recognize that we may be missing some important voices and we want to 
be as inclusive as possible in our planning. 
 
123 
00:15:54.864 --> 00:16:01.943 
So, I ask that you keep that question in mind as we move through the 
remaining slides, his voice is missing from this table. 
 
124 
00:16:10.583 --> 00:16:21.923 
In order to ensure we are all starting off with the same understanding. I 
wanted to spend a few minutes on the background from the federal 
perspective. So we're going into a little more detail than the video. 
Good. 
 
125 
00:16:21.923 --> 00:16:31.854 
I guess this starts with the federal mandate that 98 become the 3 digit 
nationwide number for mental health crises and suicide prevention falls. 
 
126 
00:16:32.578 --> 00:16:37.859 
For the federal legislation by July 16th, 2022. 
 
127 
00:16:37.859 --> 00:16:45.448 
All self providers and voice over Internet providers must have built a 
bridge between their service and the National suicide prevention 
lifeline. 
 
128 
00:16:45.448 --> 00:16:54.058 
By that deadline, in fact, some phone providers have already built their 
bridges. Although traffic is not really flowing. Just yet. 



 
129 
00:16:54.058 --> 00:17:08.183 
So, how did we get here? Well, it started with advocates for mental 
health and suicide prevention, talking with leaders at the state and 
federal level about the confusion of multiple numbers and the fact that a 
10 digit number is hard for people to remember at any time. 
 
130 
00:17:08.213 --> 00:17:10.913 
And even more, so, in time of prices. 
 
131 
00:17:11.038 --> 00:17:21.479 
They pointed to the success of 911 to 1 line 411, et cetera, and pushed 
for something similar, but separate for mental health. 
 
132 
00:17:23.699 --> 00:17:32.608 
In 2018, Congress passed the National suicide hotline improvement act, 
which directed the Federal Communications Commission. 
 
133 
00:17:32.608 --> 00:17:43.138 
To lead a study on this recommendation as a result of that act. Fcc 
issued it's report to Congress in August 2019. 
 
134 
00:17:43.138 --> 00:17:47.788 
With a recommendation that 988 specifically become that number. 
 
135 
00:17:47.788 --> 00:17:57.148 
In December of the same year, the FCC rule making process began 
culminating with the finalization of the FCC rule in July 2022. 
 
136 
00:17:57.148 --> 00:18:02.459 
Which ordered that the phone companies make 98 operational by July 2022. 
 
137 
00:18:03.929 --> 00:18:11.278 
I think I said the world was in July 2020, culminating in operations by 
2022. 
 
138 
00:18:11.278 --> 00:18:17.009 
So this created the vehicle to get the calls all flowing in 1 direction. 
 
139 
00:18:17.009 --> 00:18:20.068 
But that is only a part of the challenge. 
 
140 



00:18:20.068 --> 00:18:23.818 
A system that results in easier to make calls. 
 
141 
00:18:23.818 --> 00:18:27.028 
Will also most likely result in more calls. 
 
142 
00:18:27.028 --> 00:18:34.888 
And that means a need for a more robust system of services that is 
coordinated, easily accessed and straightforward. 
 
143 
00:18:34.888 --> 00:18:43.348 
In October of 2020, president Trump signed an executive order called 
saving lives through increased support for mental and behavioral health 
needs. 
 
144 
00:18:43.348 --> 00:18:55.769 
And in December samssa released a report related to this order that 
included a recommendation for a coordinated crisis continuum to be linked 
to the 90 to implementation. 
 
145 
00:18:59.189 --> 00:19:05.249 
So, as we continue our work together, you will likely hear us repeatedly 
reference that same set prices toolkit. 
 
146 
00:19:05.249 --> 00:19:12.118 
Along with an urging to familiar, familiarize yourself with it if you've 
not already done. So. 
 
147 
00:19:12.118 --> 00:19:16.949 
This really is the federal road map for the work before all the States. 
 
148 
00:19:16.949 --> 00:19:21.088 
This continuum of crisis care has 3 pillars. 
 
149 
00:19:21.088 --> 00:19:29.098 
1st is someone to call this part of the vision is achieve through the 988 
regional crisis called hub services. 
 
150 
00:19:29.098 --> 00:19:33.719 
That are expected to function across the across the country. 
 
151 
00:19:33.719 --> 00:19:40.138 



The expectation is that these call centers act as hubs with the ability 
to take calls. 
 
152 
00:19:40.138 --> 00:19:46.169 
To dispatch services, and to advise individuals on where they can go to 
get needed services. 
 
153 
00:19:46.169 --> 00:19:54.328 
In in addition an analogy has been drawn to air traffic control centers 
as you saw in the video earlier. 
 
154 
00:19:54.328 --> 00:19:59.429 
The idea is that in order to ensure the safety of the individual in 
crisis. 
 
155 
00:19:59.429 --> 00:20:07.439 
These 98 centers should be able to remain in contact with the individual 
until such time as as they are safe. 
 
156 
00:20:07.439 --> 00:20:12.088 
Either through resolution of the crisis while talking with the train call 
taker. 
 
157 
00:20:12.088 --> 00:20:17.128 
Or a warm handoff facilitated to a different pillar of this continuum. 
 
158 
00:20:18.179 --> 00:20:25.679 
Next is someone to respond to the tool kit includes a description of 
mobile crisis teams. 
 
159 
00:20:25.679 --> 00:20:30.388 
Which are available to respond to anyone at anytime and anywhere. 
 
160 
00:20:30.834 --> 00:20:38.663 
I need to state for transparency that the division has an active program 
590, which is related to this pillar of the continuum. 
 
161 
00:20:38.663 --> 00:20:48.413 
And as such, we cannot really discuss this particular pillar in any 
further detail at this time without violating the grants, accountability 
and transparency. 
 
162 
00:20:49.769 --> 00:20:55.588 



I will simply remind everyone that all no photos are published on the DHS 
website. 
 
163 
00:20:55.588 --> 00:21:04.888 
And there are additional resources, including the recording of the 
session that we held last week for potential bidders on program. 590. 
 
164 
00:21:04.888 --> 00:21:12.628 
And the Q, and a documents there, if you have specific questions, please 
refer to those resources for answers. 
 
165 
00:21:13.949 --> 00:21:22.348 
The 3rd pillar is somewhere to go the tool kit describes this as crisis 
receiving and stable as stabilizing units. 
 
166 
00:21:22.348 --> 00:21:29.669 
And the expectation is that these are available as alternatives to 
emergency rooms as places. 
 
167 
00:21:29.669 --> 00:21:41.788 
Our 1st responders could take individuals as well as places for 
individuals may go on their own to seek assistance or a family member may 
take them to these places to see because assistance. 
 
168 
00:21:41.788 --> 00:21:51.088 
And just as anyone in need of an ambulance, regardless of whether they 
have Medicaid or private insurance, or even no insurance at all. 
 
169 
00:21:51.088 --> 00:21:55.229 
Can call 911 and have that ambulance respond. 
 
170 
00:21:55.229 --> 00:22:00.419 
The expectation is that anyone experiencing a mental health crisis. 
 
171 
00:22:00.419 --> 00:22:03.989 
Call 988 any time. 
 
172 
00:22:03.989 --> 00:22:07.919 
From anywhere and they will get an appropriate response. 
 
173 
00:22:07.919 --> 00:22:11.009 
So this is both the simplicity. 
 



174 
00:22:11.009 --> 00:22:14.338 
And the complexity of the 988 concept. 
 
175 
00:22:14.338 --> 00:22:23.969 
Simple in access for the individual complex in the planning and 
implementation for the States, who must ensure that the infrastructure is 
created. 
 
176 
00:22:27.719 --> 00:22:40.648 
So, how do we get there? Well, 1st is going to take resources within the 
FCC rules are statements that states are not prohibited for loving fees 
on mobile and enabled services. 
 
177 
00:22:40.648 --> 00:22:45.689 
To be used to support 988, call hubs and the crisis service 
infrastructure. 
 
178 
00:22:45.689 --> 00:22:52.108 
There is a recommendation that states evaluate options for raising 
revenue necessary to support operations. 
 
179 
00:22:52.108 --> 00:22:57.388 
This has led to several states introducing a variety of 98 legislation. 
 
180 
00:22:57.388 --> 00:23:07.378 
With more expected in coming months, as our internal team continues its 
work, and as the coalition begins to function in its advisory capacity. 
 
181 
00:23:07.378 --> 00:23:12.509 
We will explore the implications of these recommendations in much more 
detail. 
 
182 
00:23:12.509 --> 00:23:19.378 
And as we explore recommendations, and we will continue to be informed by 
the work of other states. 
 
183 
00:23:19.378 --> 00:23:24.058 
And the technical assistance and training that we are receiving from 
vibrant. 
 
184 
00:23:26.398 --> 00:23:31.229 
As I mentioned earlier, we had been involved in the community of practice 
for the past 3 months. 



 
185 
00:23:31.229 --> 00:23:35.128 
This includes a mix of live meetings and discussions. 
 
186 
00:23:35.128 --> 00:23:40.528 
Along with some Pre recorded webinars that are available to you at our 
own pace. 
 
187 
00:23:40.528 --> 00:23:45.598 
This is a nice mix as it allows us to review the recordings again. If 
needed. 
 
188 
00:23:45.598 --> 00:23:50.578 
And to share them with additional colleagues, when we need expertise 
outside our team. 
 
189 
00:23:50.578 --> 00:23:56.638 
What is particularly nice about these resources as vibrant means. Now, 
put them on a public facing website. 
 
190 
00:23:56.638 --> 00:23:59.939 
And so they are available to all of you to review as well. 
 
191 
00:23:59.939 --> 00:24:06.058 
The slides shows you the content that is already available based on the 
1st, 3 months. 
 
192 
00:24:06.058 --> 00:24:16.348 
And more will be coming in May and June, and you'll see at the bottom 
right hand side of this slide the rise website, which is where all of 
these resources are available. 
 
193 
00:24:16.348 --> 00:24:22.348 
We could, of course, share that again with you, besides just on the 
powerful. 
 
194 
00:24:25.048 --> 00:24:32.729 
As I mentioned earlier, our internal team has already been working with 
our existing call centers on some organized activities. 
 
195 
00:24:32.729 --> 00:24:45.358 
As a part of the planning Grant and members of our team have been 
involved in direct discussions with vibrant dating back well, before the 



planning grant to strategize on ways to increase Illinois call response 
rate. 
 
196 
00:24:45.358 --> 00:24:57.179 
Leading much of that work has been in at Larson, our deputy director of 
wellness in recovery, and she is going to lead us through the results of 
our landscape analysis and input implications of that. At. 
 
197 
00:25:01.078 --> 00:25:05.219 
And it is good to be with you all today. 
 
198 
00:25:05.219 --> 00:25:17.519 
I have a quick presenter question since I was had a meeting conflict 
during the rehearsal is someone else forwarding the slides for me. 
 
199 
00:25:17.519 --> 00:25:30.959 
Yes, that I will do that. Okay. Perfect. Thank you so much. Sure. So, 1 
of the activities that we just recently completed was a state specific 
landscape analysis. 
 
200 
00:25:30.959 --> 00:25:42.749 
This was a very important activity because many years ago, the initial 
design of the National suicide prevention lifeline was done without the 
involvement of the States. 
 
201 
00:25:42.749 --> 00:25:45.929 
Well, we have 6 call centers in Illinois. 
 
202 
00:25:45.929 --> 00:25:52.409 
Only 2 of them have a traditional mental health service provider type 
relationship with damage. 
 
203 
00:25:52.409 --> 00:25:56.429 
The existing contracts for providing lifeline services. 
 
204 
00:25:56.429 --> 00:26:00.269 
Are directly with the lifeline not with the. 
 
205 
00:26:00.269 --> 00:26:03.778 
And they involve very little fiscal support. 
 
206 
00:26:03.778 --> 00:26:12.419 



So, as it currently stands being a lifeline provider is primarily about 
agreeing to answer calls within a set of standards. 
 
207 
00:26:12.419 --> 00:26:16.709 
And responding to calls originating within a negotiated area. 
 
208 
00:26:16.709 --> 00:26:20.219 
In save 1 of the landscape analysis. 
 
209 
00:26:20.219 --> 00:26:24.659 
Each call center receives a survey was more than a 100 questions. 
 
210 
00:26:24.659 --> 00:26:33.088 
They submitted their answers back to vibrant and then vibrant, provided 
each state with a state specific summary based on those responses. 
 
211 
00:26:33.088 --> 00:26:38.818 
Our internal team then reviewed the summary followed by a meeting with 
our call centers. 
 
212 
00:26:38.818 --> 00:26:42.298 
To clarify responses and drill down on details. 
 
213 
00:26:42.298 --> 00:26:49.229 
Then we completed phase 2 of the analysis, which involved identifying 
areas where we believe will. 
 
214 
00:26:49.229 --> 00:26:52.769 
We will need to focus on some of our planning activities. 
 
215 
00:26:52.769 --> 00:27:01.318 
So this slide and the next few following, it will highlight some of the 
most salient features of that landscape analysis. 
 
216 
00:27:01.318 --> 00:27:07.919 
1st, we noted that our state currently has great variation across our 6 
call centers. 
 
217 
00:27:07.919 --> 00:27:14.699 
What's different programs operated by a variety of entities and utilizing 
different types of staff. 
 
218 



00:27:14.699 --> 00:27:18.088 
This includes not for profit agencies. 
 
219 
00:27:18.088 --> 00:27:22.019 
Not for profit health systems and government entities. 
 
220 
00:27:22.019 --> 00:27:26.699 
And centers that are staffed by a variety of paid and volunteer staff. 
 
221 
00:27:26.699 --> 00:27:33.239 
Additionally, not all these centers operate 24 7365atthis time. 
 
222 
00:27:33.239 --> 00:27:39.659 
We understand that conversion to 980 is going to require some 
standardization. 
 
223 
00:27:39.659 --> 00:27:45.598 
But we also value the resources that we have, and we don't want to 
unnecessarily jeopardize those. 
 
224 
00:27:45.598 --> 00:27:54.028 
Some parts of the system are working, and we know that in tinkering with 
it, we could unintentionally damage some good parts. 
 
225 
00:27:54.028 --> 00:28:01.798 
On the other hand, we also acknowledge that Illinois is not currently 
meeting the federal expectations. 
 
226 
00:28:01.798 --> 00:28:08.969 
As we are frequently reminded by vibrant that the Illinois instate answer 
rate is less than 30%. 
 
227 
00:28:08.969 --> 00:28:14.519 
Meaning that less than 30% of calls originated in Illinois. 
 
228 
00:28:14.519 --> 00:28:18.148 
Are answered by call centers located in Illinois. 
 
229 
00:28:20.638 --> 00:28:31.318 
The next section of the landscape analysis had to do with call centers, 
formal or informal relationships with lines that are dedicated to 
specific populations. 
 



230 
00:28:31.318 --> 00:28:37.558 
Dozens of such lines were listed examples include. 
 
231 
00:28:37.558 --> 00:28:40.769 
Veterans and farmers just to name a few. 
 
232 
00:28:41.213 --> 00:28:56.064 
At this point, our states call centers do not have any coordinated or 
formal relationships with these dedicated minds and to be fair, we're not 
even certain if that is an expectation moving forward or if it was simply 
a surveyed item for future planning. 
 
233 
00:28:56.429 --> 00:29:09.328 
Furthermore, we're not certain that there is evidence that such 
relationships with dedicated lines would improve outcomes. So, this is a 
question we intend to put back to vibrates to better understand what is 
expected. 
 
234 
00:29:10.558 --> 00:29:13.979 
There is the question of coverage areas. 
 
235 
00:29:13.979 --> 00:29:18.509 
As part of the National suicide prevention, lifeline contract. 
 
236 
00:29:18.509 --> 00:29:22.739 
Vibrant defines primary and backup coverage areas. 
 
237 
00:29:22.739 --> 00:29:30.298 
However, none of our call centers police, they have quite that formal of 
a backup arrangement with vibrant. 
 
238 
00:29:30.298 --> 00:29:41.729 
Also, the call transfer system currently relies on area codes. This is 
becoming more and more problematic in the era of cell phones. 
 
239 
00:29:42.778 --> 00:29:47.068 
As we all know a person can obtain a cell phone in 1 area code. 
 
240 
00:29:47.068 --> 00:29:52.949 
And keep that number, regardless of where they live, or where they are 
physically present in the moment. 
 
241 



00:29:53.969 --> 00:30:01.739 
There are current discussions ongoing about deal tracking capabilities 
for 98 and a hope that, as we move forward. 
 
242 
00:30:01.739 --> 00:30:07.348 
The calls will be able to be routed based on where the person is in that 
moment. 
 
243 
00:30:07.348 --> 00:30:10.709 
Not where they were when their phone number was assigned. 
 
244 
00:30:10.709 --> 00:30:19.919 
This is important, not only for those calls that may be coming, for 
example, from someone in New Jersey, who might still have a cell phone. 
 
245 
00:30:19.919 --> 00:30:23.638 
That they obtained with an Illinois area code when they were living here. 
 
246 
00:30:23.638 --> 00:30:28.798 
But equally important, if a person who's a New Jersey resident. 
 
247 
00:30:28.798 --> 00:30:31.798 
Happened to be visiting in Illinois. 
 
248 
00:30:31.798 --> 00:30:35.969 
Polling the lifeline and would benefit from talking to someone. 
 
249 
00:30:35.969 --> 00:30:42.179 
In Illinois that was local and aware of the resources available to them 
while they were here. 
 
250 
00:30:45.419 --> 00:30:51.088 
As much and frequently we are excuse me as mentioned previously. 
 
251 
00:30:51.088 --> 00:30:57.148 
We are frequently admonished regarding our low and state call answer 
rates. 
 
252 
00:30:58.199 --> 00:31:02.969 
However, the calculated answer rates are somewhat difficult. 
 
253 
00:31:02.969 --> 00:31:06.479 



To follow or understand. 
 
254 
00:31:06.479 --> 00:31:11.128 
And they certainly are not helpful and understanding our current system. 
 
255 
00:31:11.128 --> 00:31:15.929 
Because of the significant variance in the geography of call assignments. 
 
256 
00:31:15.929 --> 00:31:25.318 
For instance, 1 provider received approximately 100 calls from their 
assigned area over the course of 3 months. 
 
257 
00:31:27.239 --> 00:31:32.368 
As you can imagine that means their assigned area is rather small. 
 
258 
00:31:32.368 --> 00:31:39.898 
Another another provider received almost 7,000 calls in the same 3 month 
period. 
 
259 
00:31:39.898 --> 00:31:43.949 
Meaning their assigned area is significantly larger. 
 
260 
00:31:43.949 --> 00:31:48.388 
So, when we're talking about in state answer rates. 
 
261 
00:31:48.388 --> 00:31:53.459 
The provider receiving 100 calls had a very high answer rate. 
 
262 
00:31:53.459 --> 00:31:57.749 
They were able to answer almost all 100 of those calls. 
 
263 
00:31:59.903 --> 00:32:08.993 
In actuality, they answered less than 10% as many calls as the provider 
with 7,000 calls that were assigned to them. 
 
264 
00:32:08.993 --> 00:32:09.114 
So, 
 
265 
00:32:09.114 --> 00:32:09.413 
again, 
 
266 



00:32:09.834 --> 00:32:13.733 
even though we are frequently admonished regarding our low intake, 
 
267 
00:32:13.733 --> 00:32:14.094 
call, 
 
268 
00:32:14.124 --> 00:32:15.262 
answer rates, 
 
269 
00:32:15.262 --> 00:32:26.304 
there is much left for us to understand about call volume about the 
assigned geography and about how to handle projection of need moving 
forward. 
 
270 
00:32:30.269 --> 00:32:38.969 
We recognize that while there has not been funding from the state to date 
to support the lifeline call centers. 
 
271 
00:32:38.969 --> 00:32:45.959 
The providers have been resourceful and have developed many sources of 
support for their local operations. 
 
272 
00:32:45.959 --> 00:32:49.409 
This has been done through grading of funds. 
 
273 
00:32:49.409 --> 00:32:55.618 
And sometimes working across multiple programs to cover the staffing of 
call centers. 
 
274 
00:32:55.618 --> 00:33:01.679 
Providers have often cross trained to their staff from a variety of 
programs. 
 
275 
00:33:01.679 --> 00:33:04.769 
So, that staff can respond to calls and needed. 
 
276 
00:33:05.999 --> 00:33:15.568 
It is possible that requiring staff to be solely dedicated to lifeline 
response, which is the articulated expectation of the 980 system. 
 
277 
00:33:15.568 --> 00:33:22.469 
Could be not only cross, prohibited prohibitive, but also nearly 
impossible to achieve. 



 
278 
00:33:22.469 --> 00:33:26.398 
Given the works or shortages that exist within a field. 
 
279 
00:33:26.398 --> 00:33:33.778 
So, again, these are issues that need further discussion and further 
attention in our planning process. 
 
280 
00:33:37.409 --> 00:33:41.578 
Another area that was surveyed was in regard to. 
 
281 
00:33:41.578 --> 00:33:48.209 
Here as they called it in a report involvement in local emergency 
departments. 
 
282 
00:33:48.209 --> 00:33:55.348 
The, the tool kit as well as many other recently released reports on 
crisis services. 
 
283 
00:33:55.348 --> 00:34:01.048 
Strongly supports the advocacy of involving individuals with lived 
expertise. 
 
284 
00:34:01.048 --> 00:34:04.528 
And mental health in the delivery of crisis services. 
 
285 
00:34:04.528 --> 00:34:10.409 
If you're not yet familiar with them, we encourage you to familiarize 
yourself with. 
 
286 
00:34:10.409 --> 00:34:17.068 
The road map to the ideal crisis system, released by the National Council 
for behavioral health. 
 
287 
00:34:17.068 --> 00:34:20.849 
And from harm to help. 
 
288 
00:34:20.849 --> 00:34:26.849 
Censoring racial equity and lived experience in mental health crisis 
planning. 
 
289 
00:34:26.849 --> 00:34:40.559 



Both of these documents have I have developed much more detailed 
information in this area of involving individuals with, with lived 
expertise and mental health. 
 
290 
00:34:40.559 --> 00:34:51.389 
Crisis services as mentioned the landscape analysis demonstrated that we 
don't yet have a good statewide model that's supporting this practice. 
 
291 
00:34:52.619 --> 00:34:56.818 
Crisis programs should employ individuals with lip expertise. 
 
292 
00:34:56.818 --> 00:35:00.418 
It comes from their experience, recovering from mental illness. 
 
293 
00:35:00.418 --> 00:35:08.938 
For Co, occurring, substance, use disorder, research has shown that 
individuals with these qualifications can be particularly effective. 
 
294 
00:35:08.938 --> 00:35:15.539 
In engaging those who may be reluctant to engage with behavioral health 
professionals or 1st responders. 
 
295 
00:35:15.539 --> 00:35:19.199 
By building trust, providing reassurance. 
 
296 
00:35:19.199 --> 00:35:23.159 
And enhancing a sense of safety for the individual in crisis. 
 
297 
00:35:24.898 --> 00:35:33.778 
Now that we summarized the current Illinois landscape, I'm going to go 
ahead and turn this back over to Leanne to discuss our next steps. 
 
298 
00:35:35.668 --> 00:35:48.929 
Thank you that. Okay, so we've provided you with a high level summary of 
where our state is and what our understanding of federal expectations of 
our state are. So, where do we go from here? 
 
299 
00:35:48.929 --> 00:35:54.179 
We have a timeline given to us by vibrant and samhsa. That is pretty 
tight. 
 
300 
00:35:54.179 --> 00:35:59.938 



Understandably, so, since 98 it is expected to go live in about 15 
months. 
 
301 
00:35:59.938 --> 00:36:03.929 
This slide demonstrates what we need to accomplish. 
 
302 
00:36:03.929 --> 00:36:12.898 
The 1st, gray box is something we already did together with our call 
centers. That is the landscape analysis, which I just highlighted for 
you. 
 
303 
00:36:12.898 --> 00:36:17.938 
The next 3 blue boxes detail, what we will need to do together. 
 
304 
00:36:17.938 --> 00:36:22.259 
1st, and foremost, we have our monthly coalition meetings. 
 
305 
00:36:22.259 --> 00:36:28.619 
Designed to inform our planning, ask the questions that we have not yet 
anticipated. 
 
306 
00:36:28.619 --> 00:36:31.978 
And help us design our implementation plan. 
 
307 
00:36:31.978 --> 00:36:35.429 
In addition to these monthly meetings. 
 
308 
00:36:35.429 --> 00:36:41.878 
We anticipate that it may be helpful to identify some subcommittees 
focused on specific issues. 
 
309 
00:36:41.878 --> 00:36:45.119 
1 example might be law enforcement. 
 
310 
00:36:45.119 --> 00:36:53.579 
As we heard from 1 of our call centers, they have 30 different law 
enforcement entities, just within their area. 
 
311 
00:36:53.579 --> 00:36:57.869 
Given the interface with 911 and 1st responders. 
 
312 
00:36:57.869 --> 00:37:01.889 



This is something that is going to take a lot of expert input. 
 
313 
00:37:03.958 --> 00:37:08.099 
And I'm sure that many of our coalition members could think of. 
 
314 
00:37:08.099 --> 00:37:14.878 
Many other areas where we really need to get the exports together to have 
a very detailed discussion. 
 
315 
00:37:14.878 --> 00:37:21.869 
And all of this discussion is then to culminate in a written draft 
planning report. 
 
316 
00:37:21.869 --> 00:37:26.128 
That is due to vibrant in samhsa on August 30th 2021. 
 
317 
00:37:27.298 --> 00:37:31.048 
We will then have 1 additional coalition meeting in September. 
 
318 
00:37:31.048 --> 00:37:34.108 
And then continue with our internal work. 
 
319 
00:37:34.108 --> 00:37:39.268 
And a final report back to vibrant and same. So, by the end of the 
calendar here. 
 
320 
00:37:40.318 --> 00:37:43.528 
It is a lot of work, but very exciting work. 
 
321 
00:37:43.528 --> 00:37:53.248 
If we can accomplish this in Illinois, and if the other states can as 
well, we will truly transform mental health crisis care. 
 
322 
00:37:53.248 --> 00:37:57.179 
And move our system so much closer to parity. 
 
323 
00:37:57.179 --> 00:38:08.998 
We will save lives. We're now going to move into the true working of a 
coalition. Your input. 
 
324 
00:38:08.998 --> 00:38:15.059 



As I stated at the beginning, we will be using the raise your hand 
feature so that we can, you. 
 
325 
00:38:15.059 --> 00:38:20.190 
Again, you can get to that raise your hand feature through the 
participants. 
 
326 
00:38:20.190 --> 00:38:26.309 
Button that you can see in the lower right hand side of your screen, or 
also at the top of your screen. 
 
327 
00:38:26.309 --> 00:38:31.860 
You can also provide comments through chat. 
 
328 
00:38:31.860 --> 00:38:43.050 
Since we're all getting to know each other, I would ask that once the 
moderator unmutes you that you 1st, identify yourself by name and also 
title what type of organization you represent. 
 
329 
00:38:43.050 --> 00:38:54.599 
That way, we'll all get to to know each other's voices and, and associate 
that with, with the type of input that you're going to be provided for 
us. 
 
330 
00:38:54.599 --> 00:39:05.400 
Also, when you're finished speaking, if you could enter comments with, 
thank you, that will help us to know that you're done and we can move on 
then to another coalition member. 
 
331 
00:39:06.659 --> 00:39:11.219 
I shared the slide with Polish member names here again for reference. 
 
332 
00:39:11.219 --> 00:39:14.579 
We're going to open it up now for that input. 
 
333 
00:39:14.579 --> 00:39:20.579 
Including, but certainly not limited to the 2 questions that we've posed. 
 
334 
00:39:20.579 --> 00:39:27.929 
Who else do we need at this table? And what do you think is most helpful 
in terms of the structure of these meetings? 
 
335 
00:39:27.929 --> 00:39:33.539 



Of course, this meeting has been pretty much our team talking at, you. 
 
336 
00:39:33.539 --> 00:39:40.170 
Just to set a baseline that going forward, I would expect that there are 
probably other approaches we might want to take. 
 
337 
00:39:40.170 --> 00:39:47.250 
1 might be if we identify sub committees to meet outside coalition time, 
as I mentioned a little while ago. 
 
338 
00:39:47.250 --> 00:39:53.550 
And then report back to the full group and lead discussions. We focus 
discussions on different topics. 
 
339 
00:39:55.889 --> 00:39:59.789 
That's just 1 suggestion you may have better ones. 
 
340 
00:39:59.789 --> 00:40:13.199 
So, with that, I'm going to ask Courtney, who is helping us to helping to 
facilitate as well as Lisa. That's another deputy director here at the 
division. 
 
341 
00:40:13.199 --> 00:40:26.250 
Um, who's going to be helping by monitoring the chat, which is something 
I can't do while I've got slides going if they can get us started with 
input from our members. 
 
342 
00:40:28.380 --> 00:40:31.500 
And I'm going to start with I'm meeting Kevin. 
 
343 
00:40:33.750 --> 00:40:47.244 
I thank you so much, so, my name is Kevin Richardson. I am the call 
center program manager at path crisis center. We are 1 of the Illinois 
call centers that answers for the National suicide prevention lifeline. 
Currently. 
 
344 
00:40:47.244 --> 00:40:50.695 
We answer for 9 counties in the state, mostly in central Illinois. 
 
345 
00:40:51.269 --> 00:40:56.130 
We're also the largest provider in Illinois for 211 services. 
 
346 
00:40:56.130 --> 00:40:59.219 



We provide the 211 service for. 
 
347 
00:40:59.219 --> 00:41:05.760 
Um, 48 counties currently across the States, uh, covering a population of 
3Million people. 
 
348 
00:41:05.760 --> 00:41:11.460 
And we operate our own crisis hotline as well. We have existed for. 
 
349 
00:41:11.460 --> 00:41:17.400 
50 years now in the community always as a crisis hotline so. 
 
350 
00:41:17.400 --> 00:41:23.309 
Um, we have a pretty rich history of of working in the crisis field. 
 
351 
00:41:23.309 --> 00:41:27.929 
And what not so I had a couple of thoughts, um. 
 
352 
00:41:27.929 --> 00:41:36.989 
1, I just want to thank you for organizing this. I think this is 
absolutely necessary to get as many people's input as possible. 
 
353 
00:41:36.989 --> 00:41:49.110 
And specifically the call centers, because we are the ones who are 
actually answering the calls and have the experience with how do these 
calls typically go when and when don't, we refer to other crisis 
services. 
 
354 
00:41:49.110 --> 00:41:53.369 
Um, and things like that, and just traditionally how things have 
operated. 
 
355 
00:41:53.369 --> 00:41:57.780 
As far as subcommittees or just other other. 
 
356 
00:41:57.780 --> 00:42:07.260 
Entities that should be a part of this. I know in the original 
presentation we had talked about people with lived experience. 
 
357 
00:42:07.260 --> 00:42:12.840 
And then other vulnerable populations are less represented populations, 
whether that be people of color. 
 



358 
00:42:13.224 --> 00:42:21.054 
American Indians, you know, whatever that might be. I think it's 
absolutely essential that they are a part of this planning process as 
well. 
 
359 
00:42:21.655 --> 00:42:31.255 
So, I'm not familiar with everyone who is on this coalition, but I think 
we should play an active role in recruiting people from the lived 
experience field. 
 
360 
00:42:31.829 --> 00:42:37.800 
People of color from the American Indian standpoint, things like that. 
So. 
 
361 
00:42:37.800 --> 00:42:45.659 
All viewpoints are being considered in this, especially the people that 
this is going to be affecting the most with just those with lived 
experience. 
 
362 
00:42:45.659 --> 00:42:57.809 
And then, as far as just some other thoughts that I had, and that, I 
think are important to keep in mind, especially in the early going. I'm 
often hearing the word. 
 
363 
00:42:57.809 --> 00:43:05.849 
That 908 may, or or would, or should, or what have you operate as, like a 
dispatch service? 
 
364 
00:43:05.849 --> 00:43:10.829 
Um, and it may just be semantics, but I think we should. 
 
365 
00:43:11.215 --> 00:43:20.784 
We should, we should watch how we word that 98, 8 and this is in part 
coming directly from the executive director of the National suicide 
prevention lifeline. 
 
366 
00:43:20.784 --> 00:43:26.364 
I just attended the American Association of suicide ology conference this 
past week. 
 
367 
00:43:27.059 --> 00:43:36.329 
And he spoke at that at 911, you know, it operates, you call and the 
expectation generally speaking is that someone is going to be dispatched. 
 



368 
00:43:36.329 --> 00:43:48.900 
As a result of calling 911, people are often seeking police and 
ambulance, whatever that might be the National suicide prevention 
lifeline as it currently operates, provides more of a service. 
 
369 
00:43:49.105 --> 00:44:00.954 
80% of the calls that people, when people call the National suicide 
prevention lifeline, they are handled by the operator themselves. So the 
safety plan, they listen, they're there for people to events. 
 
370 
00:44:00.954 --> 00:44:15.264 
They, they're in some sort of crisis, but it doesn't mean that a crisis 
intervention team is necessary, or it doesn't mean that this person needs 
to go to a crisis stabilization unit. And it certainly doesn't mean that 
that person needs to go to the hospital, which is definitely the 
direction that we need to. 
 
371 
00:44:15.780 --> 00:44:21.960 
Straight away from because of the costs, the stigma, lots of things 
associated with that. 
 
372 
00:44:21.960 --> 00:44:32.039 
The lack of expertise, so I think we just need to keep in mind. This 
isn't necessarily something where people call 988 and then boom, we 
dispatch a crisis team member to that. 
 
373 
00:44:32.039 --> 00:44:38.460 
Person, we're evaluating, we're assessing what that person is going 
through. We're often safety planning, unless it is hired. 
 
374 
00:44:38.460 --> 00:44:50.130 
Risk scenarios where we wouldn't require a professional to step in, but I 
think we should just keep in mind 80% of of those calls and I can pull 
those statistics from from. 
 
375 
00:44:50.130 --> 00:44:59.250 
Various sources, if you need me to are handled by the call centers 
themselves with no other intervention necessary. 
 
376 
00:44:59.250 --> 00:45:06.360 
And so to refer to it as a dispatch service, I don't think is quite 
capturing what we might be doing. 
 
377 
00:45:06.360 --> 00:45:12.420 



I believe that's all I've got for now. So thank you. 
 
378 
00:45:12.420 --> 00:45:25.590 
Thank you Kevin that that all was very helpful. And before Courtney mutes 
you again, I just wanted to say a couple of things. 1 is. 
 
379 
00:45:25.590 --> 00:45:28.710 
Just in case anyone. 
 
380 
00:45:28.710 --> 00:45:42.385 
In the coalition doesn't know what to 11 services are, because they don't 
live within an area where 211 is operating. We want to explain what you 
do with the 211. yeah. So thank you for pointing that out to 11. 
 
381 
00:45:42.385 --> 00:45:45.445 
the way I like to describe it is. 
 
382 
00:45:47.934 --> 00:45:54.054 
Most people are familiar with 411 are used to be familiar with 401 where 
you would dial that number. Now, we all have smart phones and whatnot. 
 
383 
00:45:54.054 --> 00:46:07.434 
So, it's, it's honestly quite a bit less relevant, but you dial 411 and 
you get connected with an operator and they can give you the number for 
your local pizza height or hair country or whatever. It might be a, for 
profit business or an individual even. 
 
384 
00:46:09.929 --> 00:46:21.239 
211 is the 411 of nonprofit services and Human Services so say, you need 
a list of your local food pantries, or you need. 
 
385 
00:46:21.239 --> 00:46:31.559 
To figure out where you can get primary medical care, but you don't have 
health insurance or you're only on Medicaid or you need low cost car, 
repair any sort of human service. 
 
386 
00:46:31.559 --> 00:46:37.530 
Apologies of got my office Foundry, any sort of human service that you 
might be interested in. 
 
387 
00:46:37.530 --> 00:46:49.199 
211 offers that connects people with that and it's it goes hand in hand 
with crisis services. Sometimes people just need to talk about what's got 
them behind on their rent. 



 
388 
00:46:49.199 --> 00:46:58.019 
With the coven pandemic going on that's been many more people than we've 
seen in the past and it's, it's increased our call volume quite a bit. 
 
389 
00:46:58.019 --> 00:47:03.329 
And connecting them with services that can help directly. That's that's 
what 2 1 1 does. 
 
390 
00:47:03.329 --> 00:47:09.659 
Okay, thanks, Kevin. And then just 1 other point. 
 
391 
00:47:09.659 --> 00:47:10.824 
Is that I, 
 
392 
00:47:10.824 --> 00:47:21.744 
I really thank you for raising the question about membership particular 
folks with lived experience of either suicide attempt, 
 
393 
00:47:21.775 --> 00:47:29.635 
or loss of a family member to suicide as well as vulnerable populations. 
 
394 
00:47:31.019 --> 00:47:34.050 
We in some of our. 
 
395 
00:47:35.005 --> 00:47:37.914 
Technical assistance and training that we've already been through. 
 
396 
00:47:38.755 --> 00:47:40.405 
That has been identified, 
 
397 
00:47:40.434 --> 00:47:41.755 
not only as critical, 
 
398 
00:47:41.755 --> 00:47:42.505 
but also, 
 
399 
00:47:42.505 --> 00:47:54.025 
1 of the most challenging parts of this is it can be very difficult to be 
the person or the 2 or 3 people on a coalition. 
 
400 



00:47:54.025 --> 00:48:02.184 
That are identified as the individuals with lived experience of a suicide 
attempt and not only difficult but also. 
 
401 
00:48:03.210 --> 00:48:13.500 
Perhaps triggering for a person and so a lot of times folks don't want to 
come to the coalition representing that viewpoint. 
 
402 
00:48:13.855 --> 00:48:25.704 
So I say that to say that all members of the coalition, we're looking to 
all of you to help us to identify who's missing. 
 
403 
00:48:25.704 --> 00:48:39.355 
So, if you have specific contacts that you think would be valuable 
contributors to the coalition, and are not represented by the types of 
groups that you see on your screen. 
 
404 
00:48:39.925 --> 00:48:49.014 
Please do get get us in touch with those folks. So that we can extend an 
invitation. And be as inclusive as possible in this coalition. 
 
405 
00:48:49.045 --> 00:49:01.974 
It's a really fine line to build a coalition that is as diverse as 
possible and gets us as much input as we can possibly get, but also be 
respectful of folks time. 
 
406 
00:49:02.275 --> 00:49:10.644 
And especially when we're having a monthly meeting to our monthly meeting 
is a big ask of the folks on this call. I know that. 
 
407 
00:49:10.644 --> 00:49:23.275 
So so so we tried to be representative of groups without necessarily 
getting every single person from a group involved in the coalition. 
 
408 
00:49:23.965 --> 00:49:28.494 
But, certainly, we don't want to this very valuable. So thank you for 
that. 
 
409 
00:49:28.769 --> 00:49:38.070 
Thank you and if you could put your hand. 
 
410 
00:49:38.070 --> 00:49:41.400 
Back down for me that way I'll know if you need to speak again. 
 



411 
00:49:41.400 --> 00:49:48.000 
Perfect, thank you. And Lisa I do believe we've had. 
 
412 
00:49:48.000 --> 00:49:53.309 
A few comments coming in, through the chat as well as through the Q and a 
section. 
 
413 
00:49:55.704 --> 00:50:03.414 
Yes, thank you. Courtney, we have, we've had a couple of recommendations 
potentially, for representing law enforcement. 
 
414 
00:50:03.445 --> 00:50:04.195 
The police, 
 
415 
00:50:04.224 --> 00:50:04.614 
Illinois, 
 
416 
00:50:04.614 --> 00:50:05.994 
police chiefs Association, 
 
417 
00:50:05.994 --> 00:50:19.885 
and the Illinois sheriff's association also a request for potentially the 
role of hospitals are in the planning process school psychologists and 
the roles that they may play. 
 
418 
00:50:20.244 --> 00:50:25.014 
And then this 1, I'm going to read, but I apologize because my dogs are 
going to. 
 
419 
00:50:32.605 --> 00:50:47.034 
Sorry about that when the murderous mailman was there and he's now moved 
on. So we've got other Courtney. I don't know if you can see it better. 
I'm having troubles there. 
 
420 
00:50:47.034 --> 00:51:00.175 
It is thoughts regarding and thank you don for adding this. And so, he, 
his comment is other thoughts are not to forget underserved population. 
 
421 
00:51:00.175 --> 00:51:13.074 
Health equities are too often and afterthought, or considered after the 
plan is developed, and potentially the media to ensure that they are 
driving the message. And so, thank you for that. 
 



422 
00:51:13.074 --> 00:51:18.954 
We do know that as part of our planning process we do have to come up 
with a social media campaign. 
 
423 
00:51:19.260 --> 00:51:30.510 
And That'll be part of the work that we're doing here and just keep your 
questions coming. We will continue to add to our list. So thank you very 
much. 
 
424 
00:51:40.380 --> 00:51:44.130 
Okay, it looks like our next speaker. 
 
425 
00:51:44.130 --> 00:51:50.400 
Going to be stand you're on mute now. This is Stan. 
 
426 
00:51:51.599 --> 00:52:01.289 
I am the founder and president of suicide prevention services. 
 
427 
00:52:01.289 --> 00:52:05.340 
I have been involved. 
 
428 
00:52:06.360 --> 00:52:10.260 
With the Illinois shore side. 
 
429 
00:52:10.260 --> 00:52:14.760 
Prevention task force. 
 
430 
00:52:14.760 --> 00:52:20.820 
Alliance I founded the American Foundation for suicide prevention. 
 
431 
00:52:20.820 --> 00:52:24.719 
And I have forwarded the suicide. 
 
432 
00:52:24.719 --> 00:52:29.639 
Prevented Association. 
 
433 
00:52:29.639 --> 00:52:33.719 
About 15 years ago. 
 
434 
00:52:34.739 --> 00:52:40.590 
I designed virtually this identical system. 



 
435 
00:52:40.590 --> 00:52:43.949 
And for the last 10 years, have been trying. 
 
436 
00:52:43.949 --> 00:52:48.599 
To credit implemented 1 of the. 
 
437 
00:52:48.599 --> 00:52:51.840 
That we don't seem to be addressing. 
 
438 
00:52:51.840 --> 00:52:56.250 
That is a decided population. 
 
439 
00:52:56.250 --> 00:53:02.099 
Of the population of. 
 
440 
00:53:02.099 --> 00:53:05.369 
Substance abuse. 
 
441 
00:53:07.440 --> 00:53:11.369 
Learn to expand or substance abuse. 
 
442 
00:53:11.369 --> 00:53:15.570 
Rehabilitation efforts. 
 
443 
00:53:17.820 --> 00:53:23.010 
The concept of. 
 
444 
00:53:23.010 --> 00:53:26.130 
Available to everyone. 
 
445 
00:53:26.130 --> 00:53:29.670 
At all. 
 
446 
00:53:29.670 --> 00:53:32.670 
Have got to include this population. 
 
447 
00:53:32.670 --> 00:53:40.889 
Although very few organizations to my knowledge. 
 
448 



00:53:40.889 --> 00:53:43.980 
With it as. 
 
449 
00:53:43.980 --> 00:53:47.369 
A combined issue. 
 
450 
00:53:47.369 --> 00:53:50.670 
Um, there are some providers who. 
 
451 
00:53:50.670 --> 00:53:54.329 
Deal with a dual diagnosis. 
 
452 
00:53:54.329 --> 00:54:02.429 
Issue, but this is obviously something that we need to do and need to 
include in our thought process. 
 
453 
00:54:05.159 --> 00:54:09.690 
Thank you. 
 
454 
00:54:09.690 --> 00:54:14.489 
Thank you Stan and yes, your comments are well. 
 
455 
00:54:14.489 --> 00:54:22.710 
Well, noted and actually, Stephanie, and I had a similar conversation 
earlier today, so we'll definitely. 
 
456 
00:54:22.710 --> 00:54:28.980 
That may be 1 of the places that we want to include some subcommittee 
discussion. 
 
457 
00:54:28.980 --> 00:54:40.800 
Because it's, it's a bit of a challenge here in Illinois with our system, 
you know, we work closely with the division of substance, use prevention 
and recovery. 
 
458 
00:54:40.800 --> 00:54:48.090 
But our programs are completely separate, and the way that we've operated 
historically has been completely separate. And so. 
 
459 
00:54:48.090 --> 00:54:57.480 
There are just a lot of challenges in how to fund that have a license it, 
how to require it and contracts so very well. 
 



460 
00:54:57.775 --> 00:54:58.974 
Very well, thank you. 
 
461 
00:55:09.085 --> 00:55:12.775 
Don't have anyone else with their hand raised, but the moment. 
 
462 
00:55:13.409 --> 00:55:16.739 
And I believe we're caught up on the. 
 
463 
00:55:16.739 --> 00:55:21.449 
Section okay. 
 
464 
00:55:22.800 --> 00:55:30.300 
Okay, so so before we move into public comment. 
 
465 
00:55:30.300 --> 00:55:35.429 
Section because we're 1 hour into the meeting. 
 
466 
00:55:35.429 --> 00:55:42.539 
I want to again specifically pose the question about. 
 
467 
00:55:44.034 --> 00:55:58.793 
Subcommittee types of activities and and see, and you can, you can type a 
response to the chat or whatever, whatever works. If you want to send me 
an email after the meeting is over. 
 
468 
00:55:58.793 --> 00:56:03.144 
That's okay too. But I really do want to know. 
 
469 
00:56:03.449 --> 00:56:08.519 
How members of the coalition feel we will get the best. 
 
470 
00:56:08.519 --> 00:56:12.780 
Process as for tackling. 
 
471 
00:56:12.780 --> 00:56:17.789 
The various issues. 
 
472 
00:56:17.789 --> 00:56:22.590 
Is it just bringing them to the whole coalition. 
 



473 
00:56:22.590 --> 00:56:27.449 
Or is it, um. 
 
474 
00:56:27.449 --> 00:56:34.769 
You know, that we do have some, some meetings with stuff groups of you 
outside of this 2 hour. 
 
475 
00:56:34.769 --> 00:56:38.130 
Time every month, because the. 
 
476 
00:56:38.130 --> 00:56:47.010 
Meetings that we have are going to go by the time is going to go by very 
quickly. And I want to make sure that, as we start developing our. 
 
477 
00:56:47.010 --> 00:56:52.050 
Plan that is fully informed by experts. 
 
478 
00:56:58.320 --> 00:57:06.119 
And I would also say if you have any particular interest in specific 
topics. 
 
479 
00:57:06.119 --> 00:57:09.900 
If you can let me know that we can be working on. 
 
480 
00:57:09.900 --> 00:57:14.400 
How best to approach those in our meetings. 
 
481 
00:57:16.590 --> 00:57:26.309 
And we have a comment in the chat, it would help have a better 
understanding of what the state grant deliverables are related to the 
planning for 9. 8. 
 
482 
00:57:27.989 --> 00:57:36.659 
Okay, so the deliverables are relatively straightforward, although I 
don't know that. 
 
483 
00:57:38.940 --> 00:57:47.489 
I'll just say so, so the idea behind the planning grant is 2 fold 1, is 
that we will. 
 
484 
00:57:47.489 --> 00:57:51.510 
Be able to develop a plan. 



 
485 
00:57:51.510 --> 00:57:55.260 
That details how we get from. 
 
486 
00:57:55.260 --> 00:57:58.800 
The state of the landscape analysis. 
 
487 
00:57:58.800 --> 00:58:02.099 
To a system. 
 
488 
00:58:02.099 --> 00:58:05.730 
Capable of handling 98. 
 
489 
00:58:06.809 --> 00:58:17.070 
Um, and so that could involve a variety of things. Most likely will 
involve a variety of things in Illinois. 1st of all it will. 
 
490 
00:58:17.070 --> 00:58:22.619 
Uh, we believe that there's a federal expectation that we will increase. 
 
491 
00:58:22.619 --> 00:58:27.570 
Our capacity to handle 98 call volume. 
 
492 
00:58:27.570 --> 00:58:40.860 
Um, in addition to the fact that as said we have about a 30% answer rate 
of calls currently originating from calls that are identified as Illinois 
calls. 
 
493 
00:58:40.860 --> 00:58:43.949 
Um, so we've got to get that up. 
 
494 
00:58:43.949 --> 00:58:55.289 
There is also an expectation that the volume will expand exponentially as 
988 comes online. 
 
495 
00:58:55.289 --> 00:59:03.269 
There are also projections if you go to the rise website that that has 
all of the. 
 
496 
00:59:03.269 --> 00:59:10.199 
Resources that have been made available to us in our community of 
practice. 



 
497 
00:59:10.199 --> 00:59:16.260 
Some projections believe that as much as a 3rd of 9, 1, 1 calls. 
 
498 
00:59:16.260 --> 00:59:20.309 
Over time we'll migrate to 90. 
 
499 
00:59:20.309 --> 00:59:28.710 
So so again, there's, there's just an expectation that, that there's 
going to be a significant increase. 
 
500 
00:59:28.710 --> 00:59:32.909 
In volume we have to plan. 
 
501 
00:59:32.909 --> 00:59:39.059 
For operationalizing this, so we have to figure out. 
 
502 
00:59:39.059 --> 00:59:43.619 
How does 911 interact with 9? 8. 
 
503 
00:59:43.619 --> 00:59:54.360 
And, you know, Lisa mentioned before there's going to have to be kind of 
a social media campaign, people are going to have to know that 98 is out 
there. 
 
504 
00:59:54.360 --> 01:00:00.954 
People already are seeing that message. I've seen it in on Facebook a 
number of times. 
 
505 
01:00:00.954 --> 01:00:10.974 
Where vibrant is in samhsa Samson in particular is already starting to 
promote 988 as the number you call for. 
 
506 
01:00:13.230 --> 01:00:18.480 
For emotional support, so. 
 
507 
01:00:19.860 --> 01:00:23.460 
So, there there are a number of ways. 
 
508 
01:00:23.460 --> 01:00:29.670 
That we are going to have to coordinate things. 
 



509 
01:00:29.670 --> 01:00:32.730 
We're going to have to figure out. 
 
510 
01:00:32.730 --> 01:00:39.329 
From a legislative perspective, what does the state of Illinois need in 
legislation? 
 
511 
01:00:39.329 --> 01:00:45.360 
To support the operation of 90 day 2 support. Is there a funding. 
 
512 
01:00:45.360 --> 01:00:49.889 
Mechanism that's needed for supporting 98 and, I mean, I. 
 
513 
01:00:49.889 --> 01:00:54.989 
It probably is right because right now we don't have 1, so. 
 
514 
01:00:54.989 --> 01:01:03.030 
We have to as a result of our planning grant. 
 
515 
01:01:03.030 --> 01:01:07.710 
We have to have a written roadmap. 
 
516 
01:01:07.710 --> 01:01:12.659 
That makes sense to vibrant and same stuff. 
 
517 
01:01:12.659 --> 01:01:23.400 
And again, we have to have that draft done by the end of August, which is 
just around the corner. So. 
 
518 
01:01:24.539 --> 01:01:28.199 
Hopefully, that helps. It's. 
 
519 
01:01:28.199 --> 01:01:38.130 
It's it's a lot it's very complex and that's that's why there are people 
representing so many different. 
 
520 
01:01:38.130 --> 01:01:44.940 
Perspectives because there's a whole lot that has to happen. 
 
521 
01:01:44.940 --> 01:01:49.710 
49 needing to work. 



 
522 
01:01:49.710 --> 01:01:54.119 
Man, I've got 3 things real quick and then we have a couple of folks 
raising their hands. 
 
523 
01:01:54.119 --> 01:01:58.349 
Okay, we did receive a comment from member. 
 
524 
01:01:58.349 --> 01:02:11.550 
Saying that she does believe we should have subcommittees and use a 
monthly time for reporting. And the larger problem solving the comment 
is, there seems to be a lot to cover in a relatively short amount of 
time. 
 
525 
01:02:13.110 --> 01:02:23.460 
And then we do have another question here would be available or 
interested in providing an update. 
 
526 
01:02:23.460 --> 01:02:29.369 
On the 988 efforts at the Illinois suicide prevention alliance meeting. 
 
527 
01:02:29.369 --> 01:02:32.489 
Monday May 24th from 10 to 1. 
 
528 
01:02:37.045 --> 01:02:50.934 
Yeah, if whoever asked that question, do you do have the name of the 
person that asked and I'm assuming it's in the chat so you do? Yes. Yeah. 
Okay. All right if he'll just make note of that. Courtney sure. Thanks. 
 
529 
01:02:51.804 --> 01:02:52.164 
Okay. 
 
530 
01:02:52.500 --> 01:02:56.849 
Okay, and then let me switch tabs here. 
 
531 
01:02:56.849 --> 01:03:03.599 
Gotta go to the Q and a, for this, next 1 our next question. 
 
532 
01:03:03.599 --> 01:03:16.679 
As, you know, the American rescue plan for a 3 year period permit state 
to provide bundled payments for community, based mobile crisis 
intervention services at an 85% rate. 
 



533 
01:03:16.679 --> 01:03:27.119 
The provision also includes 15Million planning grant to state to develop 
state plan amendments or 1115 waivers to implement. 
 
534 
01:03:27.119 --> 01:03:32.130 
Will be pursuing this planning Grant as part of the 9 8, 8 work. 
 
535 
01:03:35.039 --> 01:03:43.079 
Okay, so I'm not agent, but we do have HFS represented on our coalition. 
I don't know if Christine is. 
 
536 
01:03:43.079 --> 01:03:46.829 
Available for me, is she on. 
 
537 
01:03:46.829 --> 01:03:53.579 
I believe so, and I can unmute her. Let me find her here. 
 
538 
01:03:53.579 --> 01:03:57.929 
All right, Christine, I found you and I am unmuting you. 
 
539 
01:03:59.400 --> 01:04:04.289 
You should be unmuted. Hi. Can everybody hear me. 
 
540 
01:04:04.289 --> 01:04:11.519 
Yes, yes. Okay. Great. So yes, this is Christine Herman bureau chief 
behavior, health and self care and family services. 
 
541 
01:04:11.519 --> 01:04:22.469 
Is aware of that opportunity and we are exploring it right now. I cannot 
give you a definitive answer about which way we're going to go. 
 
542 
01:04:22.469 --> 01:04:29.280 
Um, but, uh, definitely are aware of the availability of the planning 
Grant and, uh, the. 
 
543 
01:04:29.280 --> 01:04:34.079 
Bundled service. 
 
544 
01:04:37.650 --> 01:04:50.579 
Okay, and now let me head to the. 
 
545 



01:04:50.579 --> 01:05:00.539 
Group here, and I believe Stan, I think you had your hand up 1st so I'm 
going to unmute Stan again. 
 
546 
01:05:00.539 --> 01:05:06.239 
Thank you, I'm sorry to to take up so much time, but. 
 
547 
01:05:07.320 --> 01:05:10.800 
Has anybody at 5. 
 
548 
01:05:10.800 --> 01:05:14.070 
Or on the coalition. 
 
549 
01:05:14.070 --> 01:05:17.130 
Identified the. 
 
550 
01:05:17.130 --> 01:05:21.300 
Hardware or software. 
 
551 
01:05:21.300 --> 01:05:24.929 
That will provide to. 
 
552 
01:05:26.099 --> 01:05:29.159 
Traffic control, um. 
 
553 
01:05:29.159 --> 01:05:34.769 
Quality information sharing between. 
 
554 
01:05:36.239 --> 01:05:39.780 
Community providers and the call center. 
 
555 
01:05:39.780 --> 01:05:45.599 
And the mobile assessment teams. 
 
556 
01:05:45.599 --> 01:05:50.670 
Has that been identified? Or is that something that we need a. 
 
557 
01:05:50.670 --> 01:05:54.389 
A subcommittee to investigate. 
 
558 
01:05:54.389 --> 01:06:01.739 



And share that on a regional basis, or should it be on a statewide basis? 
 
559 
01:06:03.239 --> 01:06:12.630 
Thank you they stand. That's a good question. I think it's, it's probably 
actually a couple of things. There's probably the. 
 
560 
01:06:12.630 --> 01:06:16.650 
As you called it, the hardware. 
 
561 
01:06:16.650 --> 01:06:29.280 
But I described it as bridges that are being built right now, with the 
phones companies to vibrant. But then also software utilized by the 98 
call hubs. 
 
562 
01:06:29.280 --> 01:06:39.449 
And so, maybe 3 things, another thing that's been discussed several times 
is a need for some of. 
 
563 
01:06:39.449 --> 01:06:46.019 
Bed registry for the 98 call centers to know. 
 
564 
01:06:46.019 --> 01:06:59.699 
Um, where, and going back to kevin's caution that and most things are not 
going to be dispatched understood, but when things are dispatched, I'm 
having some type of bed registry. 
 
565 
01:06:59.699 --> 01:07:12.780 
That helps with identifying resources that are close to where the person 
is at, where the person might need to go. I'm going to see. 
 
566 
01:07:14.005 --> 01:07:18.954 
Yes, I'm going to start by asking our branch manager Chuck. 
 
567 
01:07:19.164 --> 01:07:33.414 
If he's aware of anything kind of vibrant level that's going on and we 
can always take this question back to our list service States about what 
other folks are doing as well. 
 
568 
01:07:34.590 --> 01:07:37.949 
Courtney, can you check. 
 
569 
01:07:40.230 --> 01:07:43.440 
I check, I'm going to unmute, you. 



 
570 
01:07:43.440 --> 01:07:54.445 
And you should be muted. All right well, they hear me. Yes. All right. 
Super timely question. This has been in the last 2 weeks in a row. 
 
571 
01:07:54.445 --> 01:08:04.014 
There's been a lot of discussion about the questions of hardware and how 
those hardware or platforms as there's sometimes called. 
 
572 
01:08:04.795 --> 01:08:19.375 
Are utilized in terms of what with faith and collect, and whether they're 
stable and whether there are recommended platforms and the answers are 
yes, there are, there are stable platforms and there are ones that are in 
use and will continue to be available. 
 
573 
01:08:20.454 --> 01:08:32.274 
There. There is an email going out, which will come to you very shortly 
about some, some specific Q. and a base lists are about platforms and 
technology. 
 
574 
01:08:32.274 --> 01:08:46.494 
It's sort of a lot of interest around the issue of chat and text 
platforms, and for states that have not been part of sort of chat and 
text pilots or have centers that have that capacity. 
 
575 
01:08:46.675 --> 01:08:54.534 
That's also a platform. That will spend more time talking about in the 
next series of of community practice sessions. 
 
576 
01:08:54.534 --> 01:09:02.395 
There'll be a couple of sessions where we're going to talk about both 
platforms, technology and chat and text specific kinds of platform. 
 
577 
01:09:06.114 --> 01:09:07.104 
Okay, thanks check. 
 
578 
01:09:07.104 --> 01:09:21.414 
So so more to come on, but it also sounds like it may be an area where we 
need to get on a specifically focused group of people leaving to discuss 
in more depth once to learn a little bit more. 
 
579 
01:09:26.635 --> 01:09:39.564 



From the chat, Jay, thank you. We did receive your recommendations there. 
Those have been noted, we have to have several folks also commenting in 
the chat that they agree on the need for the subcommittee. 
 
580 
01:09:40.529 --> 01:09:45.720 
Okay. 
 
581 
01:09:47.640 --> 01:09:54.779 
And I'm looking to see we had a few hands raised, but they've gone back 
down. So. 
 
582 
01:09:56.819 --> 01:10:03.239 
There we go hold on just 3rd, you should be on mute now. 
 
583 
01:10:03.925 --> 01:10:06.024 
Hi, thank you. Pardon me? 
 
584 
01:10:06.024 --> 01:10:17.064 
My name is and I just wanted to make sure that my comments I appreciate 
you noting them, 
 
585 
01:10:18.475 --> 01:10:29.574 
when you ask about who's not at the table and who do we need to invite 
necessarily as a coalition member but in terms of consulting I would, 
 
586 
01:10:29.574 --> 01:10:33.625 
I would recommend share with Jerry Clayton he is from Ann Arbor, 
 
587 
01:10:33.625 --> 01:10:34.284 
Michigan, 
 
588 
01:10:34.314 --> 01:10:38.395 
and his county actually hires peer specialists. 
 
589 
01:10:39.085 --> 01:10:51.805 
To respond to mental health, emergency calls. We're not hired by the 
provider. They're hired by the county, and they with the local sheriff's 
office and I think That'll help us on our perspective. 
 
590 
01:10:52.375 --> 01:10:55.404 
How best to utilize recovery support specialist, 
 
591 



01:10:55.975 --> 01:10:56.215 
but, 
 
592 
01:10:56.215 --> 01:10:59.154 
in addition to my self interest, 
 
593 
01:10:59.154 --> 01:11:03.265 
but in addition to the self interest of others that are participating, 
 
594 
01:11:04.585 --> 01:11:06.864 
he's well respected in law enforcement, 
 
595 
01:11:07.345 --> 01:11:15.024 
he's been sent as a delegate of the United States to speak at a 
conference with the United Nations. 
 
596 
01:11:15.300 --> 01:11:29.034 
I believe the topic that he spoke on was in terms of cultural 
responsiveness so that would, that would help us with the addressing our 
actually issues and just because he's such a well respected member of law 
enforcement. 
 
597 
01:11:30.024 --> 01:11:35.545 
I think he'd be a tremendous consult and I just wanted to the group to 
also hear that. Thank you. 
 
598 
01:11:41.220 --> 01:11:47.550 
Thank you Ha, we have a comment in the chat here. 
 
599 
01:11:47.550 --> 01:11:52.949 
Sub committee idea that would be helpful would be data governance. 
 
600 
01:11:52.949 --> 01:11:59.489 
And you this to tie to a comment about that, that also to support 
transparency. 
 
601 
01:12:06.204 --> 01:12:19.524 
Thanks that was and Courtney, this is so just for verification. I'm not 
receiving all of the things that you are. So I, I know where we're going 
to download that. 
 
602 
01:12:20.364 --> 01:12:22.135 
I appreciate you reading those. 



 
603 
01:12:22.409 --> 01:12:26.399 
No problem. 
 
604 
01:12:26.399 --> 01:12:36.210 
And case, can we see your comment here? Thank you for volunteering to 
serve on a sub committee. We will note that down. 
 
605 
01:12:44.399 --> 01:12:52.949 
And at this time land, that's all I have at the moment. 
 
606 
01:13:00.180 --> 01:13:14.010 
Would help if I muted myself. Okay so we will, I guess, at this point, 
it's 244 so we can go ahead and move into. 
 
607 
01:13:14.010 --> 01:13:18.090 
Um, the public comment, period. 
 
608 
01:13:19.409 --> 01:13:23.369 
Thank you to all the coalition members who. 
 
609 
01:13:23.369 --> 01:13:30.420 
Participated that was very helpful. I have, I think 4 pages of notes 
based on what you've all said already. So. 
 
610 
01:13:30.420 --> 01:13:37.529 
Lots of work for us to do, which is always good. So now we're going to 
move it to the public comment portion. 
 
611 
01:13:38.154 --> 01:13:43.585 
It for a member of the public, this is your opportunity to provide 
feedback as well. 
 
612 
01:13:44.574 --> 01:13:56.425 
Just as members of the coalition have done, you may raise your hand or 
use the chat feature and please do identify your your name and. 
 
613 
01:13:57.359 --> 01:14:01.500 
When you are muted. 
 
614 
01:14:07.260 --> 01:14:11.130 
We do have a comment from 1 of the members that came in as you were. 



 
615 
01:14:11.130 --> 01:14:15.390 
Okay to changing gears there. I'm sure this is already. 
 
616 
01:14:15.390 --> 01:14:21.810 
An area covered, but mapping all of the prices services existing would be 
helpful. Flash needed. 
 
617 
01:14:43.104 --> 01:14:45.925 
We've had a few more volunteers on the committee for. 
 
618 
01:14:46.710 --> 01:14:50.880 
Serving on sub committees Thank you. All. I will note those down. 
 
619 
01:14:50.880 --> 01:14:59.909 
For every 1, and let's see, I just got a. 
 
620 
01:14:59.909 --> 01:15:04.409 
Chat question, how will that interact with the cares line? 
 
621 
01:15:07.380 --> 01:15:12.689 
Okay, so I'm going to start and then. 
 
622 
01:15:12.689 --> 01:15:24.600 
Our our represented Christine Herman, if I misstate or if you want to 
add, please just raise your hand support. He knows that you'd like to. 
 
623 
01:15:24.600 --> 01:15:29.880 
To add to it. So, as I said, early on. 
 
624 
01:15:29.880 --> 01:15:38.520 
The cares line on is well, I didn't say this or not, but I said early on 
that, that. 
 
625 
01:15:38.520 --> 01:15:42.029 
And design of 98 is for anyone anywhere anytime. 
 
626 
01:15:42.029 --> 01:15:49.289 
So that includes Medicaid recipients, then it also includes people that 
aren't Medicaid recipients. The cares is specific for. 
 
627 



01:15:49.289 --> 01:15:52.319 
The folks covered with. 
 
628 
01:15:52.319 --> 01:16:03.119 
Money by Medicaid, and so we know that there is going to have to be an 
interface between cares and the design of 98 response. 
 
629 
01:16:03.119 --> 01:16:13.739 
We also know that cares is not sufficient. It would be great if it was, 
it would be great if we could just say, we're just going to have cares 
take care of the 9 8. 
 
630 
01:16:13.739 --> 01:16:28.255 
Calls right that that would make all of our lives easy. We could all take 
a vacation, but that's that's not how it's going to work. Because cares 
is for Medicaid, eligible people and then 98 system has to be designed 
for. 
 
631 
01:16:29.220 --> 01:16:38.909 
Anyone and everyone in the state of Illinois who experiences a mental 
health crisis, or needs suicide prevention service. 
 
632 
01:16:38.909 --> 01:16:43.470 
And so we have been. 
 
633 
01:16:43.470 --> 01:16:56.579 
And contact with Christine Herman, since we 1st started hearing about 98 
and everything that was going to be required in and. 
 
634 
01:16:56.579 --> 01:17:00.210 
Starting to put our heads together, but. 
 
635 
01:17:00.210 --> 01:17:05.520 
It's it's a work in progress, so it's, it's noted. 
 
636 
01:17:05.520 --> 01:17:08.579 
That it's a puzzle piece. 
 
637 
01:17:08.579 --> 01:17:12.569 
Well, we just haven't quite figured out exactly how it fits yet. 
 
638 
01:17:12.569 --> 01:17:17.130 
I'm going to pause to see if Christine wants to add anything. 



 
639 
01:17:18.899 --> 01:17:22.649 
No. 
 
640 
01:17:24.420 --> 01:17:28.109 
But what Leanne said, um, it's a key puzzle piece. 
 
641 
01:17:28.109 --> 01:17:32.880 
To state wide coverage for a large part. 
 
642 
01:17:32.880 --> 01:17:36.449 
Portion of the population, but not the full populations. So. 
 
643 
01:17:36.449 --> 01:17:44.430 
They're going to continue on to make sure that all these pieces fit 
together. Well. 
 
644 
01:17:44.430 --> 01:17:47.850 
Sure, that, you know, calls are going where they need to. 
 
645 
01:17:47.850 --> 01:17:51.779 
And people are getting a response in an appropriate manner. 
 
646 
01:17:51.779 --> 01:17:59.340 
So, for discussions to come, and I guess I'm supposed to say, thank you 
when I'm done with my comment. So, thank you. 
 
647 
01:17:59.340 --> 01:18:09.720 
Thank you Christine. Yeah. And you know, much more to come. We certainly 
want to make sure that we we. 
 
648 
01:18:09.720 --> 01:18:17.279 
Um, are as thoughtful as possible in the design that we don't create 
unnecessary burden, but that we also support. 
 
649 
01:18:17.279 --> 01:18:21.689 
The very important work that the Caroline does for Medicaid recipients. 
 
650 
01:18:22.375 --> 01:18:22.885 
Thank you 
 
651 



01:18:37.435 --> 01:18:40.645 
Courtney any other comments or. 
 
652 
01:18:40.979 --> 01:18:48.420 
Chats, I just got 1 in. 
 
653 
01:18:48.420 --> 01:18:54.810 
Be another volunteer for subcommittee and. 
 
654 
01:18:57.600 --> 01:19:03.329 
1 more thing for the notes with regards to approaching share. 
 
655 
01:19:03.329 --> 01:19:10.829 
When police departments utilize our assesses allows more time for police 
to focus on public safety. 
 
656 
01:19:10.829 --> 01:19:14.729 
Because the are focusing on emotional safety. 
 
657 
01:19:21.864 --> 01:19:37.795 
Eva. 
 
658 
01:19:39.359 --> 01:19:44.369 
And then, I believe all I have are just folks that are volunteering for 
the subcommittees at this point. 
 
659 
01:19:48.180 --> 01:19:51.359 
Okay. 
 
660 
01:19:51.744 --> 01:20:03.654 
I'm happy to hold on to make sure that we don't have any other public 
comments, but I also want to be respectful of the time of everyone on the 
call today. 
 
661 
01:20:04.795 --> 01:20:16.524 
So, 1st, I want to say, thank you all so much for joining us today and 
for all of the input that we've received already. 
 
662 
01:20:16.859 --> 01:20:22.859 
Um, and look forward to working with all of you and getting to know. 
 
663 
01:20:22.859 --> 01:20:25.859 



Um, all of you better over the coming months. 
 
664 
01:20:25.859 --> 01:20:30.270 
You can always. 
 
665 
01:20:30.270 --> 01:20:37.500 
Email me at any time, you all have my email from my email address. 
 
666 
01:20:37.500 --> 01:20:51.029 
From your invitation to join the coalition, and you've been here in 
Courtney, helping out with facilitating and she's the person that you're 
communicating with, about membership issues. 
 
667 
01:20:51.029 --> 01:20:58.260 
So, please feel free to email us at any time and. 
 
668 
01:20:58.260 --> 01:21:03.270 
We will be meeting on the 4th, Tuesday of the month. 
 
669 
01:21:03.270 --> 01:21:12.840 
From 130 to 330, and in advance of each of those meetings, we will send 
out a Webex. 
 
670 
01:21:12.840 --> 01:21:16.890 
Link specifically for the meeting, the, there's. 
 
671 
01:21:16.890 --> 01:21:23.880 
And the dates and stuff are are posted on our open meetings page we're 
going to post the. 
 
672 
01:21:23.880 --> 01:21:30.840 
Um, recordings and any other resource links, et cetera, um, on our open 
meetings page. 
 
673 
01:21:30.840 --> 01:21:36.210 
And again, because parts of this. 
 
674 
01:21:36.210 --> 01:21:44.130 
System are currently under. No, we encourage you to go to the DHS. No. 
 
675 
01:21:44.130 --> 01:21:47.460 
Site for for the program 590 pieces. 



 
676 
01:21:47.460 --> 01:21:57.810 
And with that, I'm going to thank you all for for joining us and we'll 
close the meeting for the day. 
 
 


