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Teen REACH Benchmark Assessment Tool
FY15
Program Name: __________________________

Site Name: ______________________________

Program Contact: _________________________

Contact Phone Number: ____________________

Contact email: ____________________________

Assessment Completion Date: ________________________

Principle 1. Organizational structure, resources and capacity are key elements of high quality after school programs.

	Practice: The administrative organization has the capacity to develop and implement a Teen REACH Program of the highest quality.

	Rating (check one)
	Entry Level


	Advancing


	Exemplary



	Actions/Planning Ideas/Comments


	Practice: Teen REACH Program goals are articulated and fit into the overall structure and mission of the administrative organization.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments




	Practice: Roles and responsibilities of Teen REACH Program staff are clearly defined.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments


	Practice: Effective systems of communication are in place for Teen REACH staff.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments




	Practice: The program has a culture of collaboration, trust and respect.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments


	Practice: Policies and procedures are in place related to program recruitment, enrollment and attendance.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments




	Practice: A transportation plan exists.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments


	Practice: Other procedures and policies are in place related to discipline/conflict resolution, supervision of participants during arrival/departure, visitor policy, child abuse/neglect reporting, staff background checks.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments




	Practice: The likelihood is high that the Teen REACH after school program will continue to operate even after DHS funding for Teen REACH ceases

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments



Principle 2. Community involvement and collaboration around Teen REACH development and implementation yields a stronger after school program.

	Practice: The Teen REACH Program has a local focus based on needs and resource assessment.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments


	Practice: The program has multi-sector involvement and broad-based representation.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments




	Practice: Structures are in place to ensure that Teen REACH program staff work with school personnel (principals, social workers, teachers) to meet the needs of participants.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments


	Practice: Collaborative planning and implementation are a strong focus of the program.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments




	Practice: There is a clear formalization and structure by which the Teen REACH advisory council operates.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments



Principle 3. The quality of after school program staff has a clear impact on the program’s ability to achieve its intended outcomes.
	Practice: Educational attainment, training and experience of key program staff, including group leader / coordinator, site director, program administrator is appropriate to the level of responsibilities assigned. 

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments


	Practice: Demographic makeup of the Teen REACH Program staff reflects the demographic makeup of the community in which the Teen REACH Program is implemented.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments




	Practice: The topics of training provided to Teen REACH program staff are planned in advance, and the needs of program staff are taken into account in planning the trainings.  

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments


	Practice: Program staff receive training that supports their ability to effectively carry out the Teen REACH Program; there are opportunities for meaningful professional development.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments




	Practice: Links have been established with other Teen REACH Programs and include visiting other program sites to gain insight on improving the program and outcomes for youth participants.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments


	Practice: Program staff at all levels receive supervision.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments




	Practice: Efforts are made to retain staff and reduce turnover.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments



Principle 4. Program monitoring and evaluation are essential to developing, maintaining and refining an after school program of the highest quality.
	Practice: The administrative organization has evaluation strategies and information systems in place to ensure continuous program improvement and accountability to the program’s constituencies.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments


	Practice: A data-driven process of inquiry and decision-making is in place.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments




	Practice: The program publicly reviews evaluation findings.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments



Principle 5. A key element of quality after school programs is the provision of enriching and challenging learning opportunities.
	Practice: A program plan/model should be developed.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments


	Practice: The program is comprehensive and offers a variety of youth-centered, engaging and enriching activities.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments




	Practice: Efforts are made to ensure high levels of program dosage.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments


	Practice: Efforts are made to ensure low staff-to-student ratio and small group size.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments




	Practice: Linkages between the school and the after-school program are developed and maintained.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments


	Practice: Staff and youth participants interact in ways that promote the development of positive relationships among staff and youth. 

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments




	Practice: Program staff use positive techniques to guide behavior of participants and handle conflict in positive ways.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments


	Practice: The Teen REACH program utilizes best or promising practice program models and guidelines. 

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments




Principle 6. Family involvement plays an integral part in the development and long term success of quality after school programs.
	Practice: Families are actively involved in program planning, development, implementation, participation and evaluation in ways that facilitate the improvement of program quality while respecting families’ diverse interests and time constraints.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments


	Practice: The program offers learning opportunities for the adult that will enhance his/her personal development and the development of the family unit.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments




	Practice: The program offers family-focused activities/events that encourage positive family interactions and strengthens the parent-child bond. 

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments


	Practice: Program staff and families share and exchange information regarding program scheduling, program events/activities and family and youth concerns/needs.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments




Principle 7. After school programs promote positive learning opportunities by attending to environment, health, safety and nutrition.
	Practice: The environment in which the Teen REACH Program is delivered should be safe and secure and support the developmental and activity needs of the participants.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments


	Practice: The Teen REACH site is safe and secure and maintains appropriate policies and procedures related to safety and security.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments




	Practice: Foods and drinks are served to meet needs of participants.

	Rating (check one)
	Entry Level
	Advancing
	Exemplary

	Actions/Planning Ideas/Comments
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