Community Services (Joe Turner)

Bureau of Regional Services  - (Maureen Haugh-Stover)
· Meets with the Independent Service Coordination (ISC) agencies’ Program Managers quarterly to discuss, clarify, and resolve service system issues along with the Bureau of Transitional Services, when needed.

· Addresses and resolves ongoing inquiries and concerns from individuals with intellectual/developmental disabilities, guardians, families, advocacy groups, legislators, and/or DDD-funded agencies regarding the service delivery system.

· Reviews and processes Waiver and Purchase-of-Service funding request packets, Service Termination Authorization Requests, Bed-Hold Requests, and Temporary and Ongoing Additional Staff Support Requests. 
· Participates in the Multi-Agency Clinical Staffing (MAC) process to ensure that eligible individuals are linked to needed in-home or residential services.
· Forwards Department on Aging (DoA) Adult Protective Services’ referrals to the local ISC agency for follow up activities.  Monitors the ISC agency’s follow up activities. 
· Requests local ISC agency conduct on-site wellness checks to the individual’s residential setting or home . 
· Provides technical assistance to funded agencies that are experiencing either short or long term financial difficulties. 
· Reviews, processes, and tracks Individual Service and Support Advocacy (ISSA) agencies’ requests to exceed the 25-hour ISSA allocation per individual receiving Waiver-funded services as a result of the individual’s medical and/or behavioral issues.

· Facilitates local Clinical and Administrative Review Team (CART) meetings and initiates Service Support Team (SST) referrals regarding children and adults with intellectual/developmental disabilities who are exhibiting medical and/or behavioral issues, and makes appropriate recommendations in order to maintain the person’s community-based services.
· Assists and tracks individuals who currently reside in State Operated Mental Health Hospitals (SOMH) transition to DDD-funded community based services.

· Monitors and tracks the closure of CILA settings.  
· Conducts Exceptional Care SNFs/Ped desk and on-site clinical reviews.  
Bureau of Transitional Services – (Kit O’Brian Cota)
· Facilitates community based transition opportunities for individuals with intellectual/developmental disabilities who reside in State Operated Developmental Centers (SODCs).

· Monitors the delivery of technical assistance to individuals with developmental disabilities, their family members/legal guardians, and service providers in order to ensure a smooth transition.

· Facilitates community-based transition opportunities for Department of Children and Family Services’ aging-out youths.   
· Reviews and processes Medicaid Waiver funding requests along with temporary or ongoing additional staff supports. 
· Provides follow up and monitoring on site visits after individual transitions from SODCs for 12 months post transition to an alternative community based residential setting.

· Works closely with ISC agencies, community providers and SODC staff in determining placement barriers, securing new opportunities, and overall transitional process.

· Facilitates the SODCs’ community placement meetings with SODC staff member and local ISC agencies.

· Generates SODC monthly reports [e.g., Tier Report, Monthly Net Census Reduction Report]. 
· Monitors statewide compliance of Money-Follow-The-Person (MFP) mandated activities for persons who transition from institutions [SODCs and privately-operated ICFs/DD] to 4-person CILA settings.  Generates ongoing MFP reports. 
· Ensures compliance with Ligas Consent Decree’s benchmarks [i.e., reviews and processes funding requests for eligible class members, tracks transition activities, resolves issues prior to the individual beginning services.   
· Monitors and tracks the downsizing or closure of privately operated ICFs/DD.    

State-Operated Developmental Centers Operations (Jerry Stam)
· Manages the operations of seven residential centers including one forensic unit for individuals with developmental disabilities.

· Coordinates admission, discharges, and transitions to community based living environment with the Bureau of Transitional Services.
Clinical Services (Joe Turner)
· Provides clinical oversight and leadership on health care, service supports and behavior programming for the entire Division.

· Monitors the implementation of new legislation and administrative initiatives that impact clinical supports provided to persons with developmental disabilities.

· Establishes educational programming/curriculum for Administrative Rule 116 – Medication Administration Protocol for community providers

Program Development & Medicaid Administration (Reta Hoskin)
· Administers three Home and Community-Based Services (HCBS) Waivers that provide services to 22,000 adults and children with developmental disabilities 
· Maintains the Illinois Prioritization of Urgency of Need for Services (PUNS) waiting list for Medicaid Waiver services

· Plans for and provides oversight of the Ligas Consent Decree implementation to ensure compliance with the Decree

· Staffs the DDD Regulatory Advisory Board and ensures rule amendments for Division programs and services comply with state statutes and federal guidelines

· Conducts Informal Reviews for appeals of termination, reduction, suspension, and denial of Medicaid Waiver services.  Represents the Division at formal hearings held by Administrative Law Judges.

· Receives complaints and other service issue concerns from consumers, family members, providers, and other advocates.  Maintains a log of these issues and ensures appropriate action is taken for resolution.

· Reviews and provides Division positions on pending legislation.  Represents the Division at legislative committee hearings.

· Enrolls new providers in the Medicaid Program for the three Waivers.

· Conducts post-payment reviews of Medicaid Waiver claims for quality assurance of the financial integrity of the Waivers.

· Serves as Division’s liaison for Department-wide strategic planning and outcome measure activities.

· Updates and maintains the Division’s website pages.

· Maintain the Family Assistance Program, i.e., the cash stipend program for children living at home with their families.  There are not any new enrollments into this program.

· Submit, maintain and facilitate MIS requests from throughout the division as regards, Ligas, PUNS, edits and updates to several mainframe systems (ROCS/CRS, payment systems), and requests for analytical information as needed.

Community Reimbursement/Program & Data Support (Vacant)

Data Support (John McNamara)
· Support Central Office Data needs including coordination of hardware and software purchases

· Collects fiscal and program data

Program Support (Elizabeth Solomon)
· Coordinates contracts/grants; ensures deliverables are measurable and tracks payments
· Process central operations travel voucher payments
· Process central operations manual voucher payments
Community Reimbursement (George Bengel and Tim Milbrandt)
· Sets reimbursement rates for community programs and long term care settings (ICFs/DD; SNF/PEDs)

· Tracks program status and payment

ICF/DD Rates Unit  - (George Dirks)
· Maintains rates for ICFs/DD and Developmental Training Providers serving ICF/DD consumers

· Update rates as required based on changes in Provider caseload composition as measures by the IOC (Inspection of Care).

· Process the downsizing of ICFs/DD including downsizing agreements and any required downsizing based rate adjustments

· Process billing for HFS for Developmental Training Billing for ICF/DD consumers.

CILA Rates Unit  - (George Bengel)
· Maintains the individual authorization information and program authorizations for each individual enrolled in Community Integrated Living Arrangement (CILA); maintains the Day Program authorizations and rates for individuals who receive CILA.

· Maintains Therapy Services authorizations and rates for individuals who receive CILA.

· Maintains and adjusts CILA rates, which may include new rates based on individual changes in ICAP/SIB, ambulatory status, nursing level of need and staff add-on adjustments.

· Transmits all enrollments, terminations and rate information for individuals in CILA to MIS for provider payment.

· Processes individual funding placement packets, issues CILA award letters and CILA turnaround forms.

· Issues recognition of Termination letters for individuals terminating from CILA services.

· Receives, reviews and responds to billing inquiries

· Performs budget and enrollment projections for CILA

· Processes and tracks requests for CILA bed-hold extensions

· Processes and tracks requests for adaptive equipment (53E), assistive technology (53T), minor home modifications (53H), vehicle modifications (53V), CILA add-on requests (53R) and DT (53D)
Purchase of Service Unit - (Tim Milbrandt)
· Maintains the individual authorization information and program authorizations for each individual enrolled in Purchase of Service (POS) Programs which includes 17D, 19D, 41D, 42D, 61D, 65D, 67D, 68D, 73D, Adult Home Based Support (AHBS), and children (CHBS).  Related services for HBS individuals include 55A, 55B, 55C, 55D, 55N, 55P, 55T and 55W.

· Maintains the authorizations for individual enrolled in Day Program only services, such as 31U, 38U, 31A, 36G, 39G, 36U, 39U, 35U, 37U and 31U.

· Maintains the therapy services for individuals who receive POS services listed above.  Therapy services include 52P, 52O, 52S, 56U, 57U, 57G, 58U and 58G.

· Calculates, maintains and adjusts all rates for each POS program.  Rate adjustments may include new rates based on costs, COLA increases, rate add-on adjustments, and temporary or permanent staff add-on adjustments.

· Processes and tracks individual funding packets, issues award letters, and rate sheets for POS programs; reviews billing and placement inquiries; performs budget projections and enrollment projections by POS programs; processes and tracks requests for POS bed hold extensions; oversees the processing of Respite programs (87D and 89D); maintains the files for all individuals enrolled in POS Programs.

Quality Management (Joe Turner, Acting)
Quality Enhancement Section – (John Knight)
· Provides division approved Direct Support Person (DSP) and Qualified Support Professional (QSP) curricula for use by community agencies; reviews, for approval, community agency DSP and QSP curricula that differ from division approved curricula; approves QSP and DSP training programs of community providers and reviews community agency DSP training programs at least every two years.

· Develops and trains community agency staff on how to deliver the DSP and QSP curricula, other related topics germane to deliver services and how to add DSPs to the Health Care Worker Registry.

· Reviews and approves credentials of QSPs and behavior intervention therapists to provide services under federal developmental disabilities Medicaid waivers.

· Coordinates the development and delivery of other training related projects and activities to support the work of community agencies and state operated developmental centers.
Quality Review Section – (Jayma Bernhard Page) 

· Reviews agency plans of action in response to findings and/or recommendations of the Office of the Inspector General.

· Conducts quality assurance reviews

· Conducts medication administration reviews in community settings

· Conducts focused reviews in response to referrals 
· Coordinates gathering of materials required to process requests for DCFS CANTS waivers for DDD provider staff.  Reviews requests and associated documentation to make determination on approval/denial of waiver requests.

· Compiles required data for a total of 58 Medicaid Waiver Performance Measures for the adult, children’s support, and children’s residential waivers.

· Conducts 400 National Core Indicator interviews with adult waiver participants annually.  Reports data to the NCI project.

· Provides technical assistance, including consultation and mock reviews, to new providers associated with medication administration, restrictive interventions, and ISP development and approval.

· Reviews and approves ISPs for new CILA providers during the first year of operations. (Approval required prior to release of funding.)

· Conducts periodic training for community DD providers associated with development of written responses for OIG findings.

· Compiles data on frequently cited findings noted during quality review activity.  Shares findings with providers and coordinates the development of systemic improvements to address the most frequently cited issues.

· Maintains listing of administrative action taken with community provider agencies.  Shares results on DHS website.

· Conduct follow-up reviews of all providers for whom administrative action has been imposed.

· Maintains records of quality review results in accord with Paul’s Law and posts to the DHS website.

· Reviews all OIG intakes for community DD providers to determine immediate action needed to protect the safety and well-being of individuals identified as alleged victims for reportable incidents.  Conducts follow up for all community intakes which have been determined by OIG to be “non-reportable”.

· Provide follow up to HFS Quality Assurance reviews of DD providers including assisting providers to develop plans of correction, review and approve plans of correction, and conduct follow-up visits to confirm implementation of the plan of correction.

· Receives and reviews all adverse outcome medication errors for community providers.  Ensure follow up action has occurred and that OIG reports were made, as required.

· Receive, review and distribute unusual incident reports from all child group home providers.

· Receive, review and determine needed follow up for all DCFS investigations of children served in the children’s Medicaid waivers.

Life Choices/Special Project [Mary Spriggs Ploessl]  
Assist the Division of Developmental Disabiities (DDD) in system changes to enhance Service Coordination for children and adults with intellectual/developmental disabilities in Illinois though a federally-funded initiative from the Illinois Council on Developmental Disabilities.  

· Ensure the development and implementation of the following significant system changes.  

· Team 1 – Service Coordination Enhancement: Adopt Independent Service Coordination (ISC) as official name; Change name in all DDD-sponsored documents posted to web along with training material; Clarify and streamline information effecting Service Coordination into one manual for accuracy and efficiency of locating current requirements; Share reports of BQM reviews of service providers with local ISC agencies; Revise CILA and ICF/DD Emergency Closure Informational Bulletins; Include role of ISC in 40 hours QIDD training; and Develop consistent messaging to families about the role of the ISC. 

· Team 2 – Intake and Eligibility for Services: Develop flowchart regarding Intake and Eligibility for consistent and easy explanation of the process to individual, guardians, and families; Develop standard Intake and Referral form to be used by all ISC agencies; Ensure acronyms are explained in clear, understandable language; Streamline eligibility processes (e.g., time requirements of Psychological evaluations for persons with severe/profound intellectual disabilities and physical/medical examinations); Modify eligibility determination for adults who transition from SODC or ICF/DD to Waiver services and from one Waiver service to another; and Ensure no single instrument is the sole determiner of eligibility. 

· Team 3 – PUNS and Waiver Enrollment: Complete initial PUNS enrollment face-to-face; Assign ISC primary responsibility for PUNS updates; Streamline process to alert the individual and guardian when closing PUNS; Revise PUNS instrument and manual; and Develop Outreach Plan regarding Pre-Admission Screening (PAS) function.

· Team 4 – Profile and Provider Selection: Simplify Service Plan process, including Profile and Person Centered Plan processes and formats  to be facilitated by ISC; Simplify Rate review and approval processes; Identify accurate and up-to-date service provider lists, indicating all qualified and willing providers across the state by region; and Develop tool to help individuals and guardian select a provider.

· Team 5 – Monitoring and Quality: Develop and implement ISC performance indicators; Standardized forms across 18 ISC agencies; Provide uniform training to all stakeholders (e.g., Profile and Person Center Plan development/implementation); Pilot New ISC On-site Visit and Interview Notes; Develop central data reporting and management system; and Establish competencies for ISC agents. 

· Team 6 – Business Processes (Cost analysis of major recommendations with fiscal impact): Eligibility determination prior to PUNS enrollment; Psychological evaluations; ISSA Exceed 25 Hour Request; 4 weekly PAS visits after transition. (Bill under 50D); Transition activities for aging-out students; ISSA visits (change from 4 to 6, annually); and Potential match by claiming PUNS activities under Program 500. 

· Facilitate outreach activities to promote awareness of Life Choices Initiative. 

· Scheduled information gathering sessions with self-advocates and executive director of The Alliance at 4-6 locations across Illinois. 

· Scheduled presentation at The Alliance’s Annual Rally on July 2015.  

· Scheduled presentation to families/guardians associated with The Arc of Illinois’ Family Network on June 16, 2015. 

· Scheduled presentation at The Center’s DD Symposium on July 10, 2015. 

· Continue collaboration with executive director of IARF and key members to discuss proposed system changes in Illinois. 

· Continue collaboration with ISC Executive Directors and Program Managers to discuss proposed system changes [i.e., executive director monthly meeting scheduled on June 11, 2015, and program managers’ quarterly meeting scheduled on June 3, 2015].  

· Collaborate with the Governor’s Housing Coordinator, Lore Baker, regarding Life Choices and housing opportunities, statewide.  

· Continue collaboration with the Illinois Institute on Public Policy for People with Disabilities along with Don Moss and Associates regarding proposed system changes. 

· Schedule meeting with the executive director of The Council on Quality and Leadership and other stakeholders. 
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