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	Initiative 1:
	Network Capacity
	
	



	Network Capacity Initiative

	Initiative Description:  
	Develop the AOK Network’s capacity to make a difference over time and across different issues to create a better early childhood system.  

	Overall Result Desired:
	The AOK Network partners have an agreed upon shared agenda.  Partners have the capacity through the Network’s function and structure and improved collaborative leadership and engagement to generate changes to improve the early childhood system.  The Network partners understand the importance of collective learning and adapt well to changing conditions in the community.   




	Objective*

	Objective #:
	
	Objective Name:
	[bookmark: Text2]     

	Objective Statement:
	[bookmark: Text3]     

	Projected date objective will be accomplished: 
	[bookmark: Text4]     

	Type of Objective: 
☐  Shared Agenda
☐  Collaborative Leadership and Engagement
	☐  Collective Learning 
☐  Network Function and Structure
☐  Contract Expectation




	[bookmark: _Hlk3370055]Approaches/Strategies** 

	[bookmark: Check1][bookmark: Check2]This approach is:   |_|  New          |_|  Not Completed in FY19           |_|  Modified/Adapted          |_|  Expanding/Scaling                   

	Approach #:
	
	Approach Name: 
	     

	Approach Description:
	     

	Projected Measurable Outputs:
	     


	Projected Measurable Outcomes:
	     

	Evidence of Success:  Relative to your outputs and outcomes noted above, indicate what will be tracked in the AOK Connect Database.

	     


	Projected date approach will be accomplished:
	     

	If approach is an ongoing effort, when will the efforts be completed for this fiscal year?
	Is or will a workgroup be established to support this approach?

	☐ Monthly
☐ Quarterly
☐ Semi-annually 
☐ Annually

	☐ Yes, a workgroup is currently established

	
	Workgroup Name: 
	     

	
	☐ Yes, a workgroup will be established
☐ No

	Action Steps

	#
	Action
	Projected Timeline

	[bookmark: Text31]     
	[bookmark: Text32]     
	[bookmark: Text33]     

	[bookmark: Text34]     
	[bookmark: Text36]     
	[bookmark: Text38]     

	[bookmark: Text35]     
	[bookmark: Text37]     
	[bookmark: Text39]     

	[bookmark: Text40]     
	[bookmark: Text41]     
	[bookmark: Text42]     




	Approaches/Strategies** 

	This approach is:   |_|  New          |_|  Not Completed in FY19           |_|  Modified/Adapted          |_|  Expanding/Scaling                   

	Approach #:
	
	Approach Name: 
	     

	Approach Description:
	[bookmark: _GoBack]     

	Projected Measurable Outputs:
	     


	Projected Measurable Outcomes:
	     

	Evidence of Success:  Relative to your outputs and outcomes noted above, indicate what will be tracked in the AOK Connect Database.

	     


	Projected date approach will be accomplished:
	     

	If approach is an ongoing effort, when will the efforts be completed for this fiscal year?
	Is or will a workgroup be established to support this approach?

	☐ Monthly
☐ Quarterly
☐ Semi-annually 
☐ Annually

	☐ Yes, a workgroup is currently established

	
	Workgroup Name: 
	     

	
	☐ Yes, a workgroup will be established
☐ No

	Action Steps

	#
	Action
	Projected Timeline

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     




	Approaches/Strategies** 

	This approach is:   |_|  New          |_|  Not Completed in FY19           |_|  Modified/Adapted          |_|  Expanding/Scaling                   

	Approach #:
	
	Approach Name: 
	     

	Approach Description:
	     

	Projected Measurable Outputs:
	     


	Projected Measurable Outcomes:
	     

	Evidence of Success:  Relative to your outputs and outcomes noted above, indicate what will be tracked in the AOK Connect Database.

	     


	Projected date approach will be accomplished:
	     

	If approach is an ongoing effort, when will the efforts be completed for this fiscal year?
	Is or will a workgroup be established to support this approach?

	☐ Monthly
☐ Quarterly
☐ Semi-annually 
☐ Annually

	☐ Yes, a workgroup is currently established

	
	Workgroup Name: 
	     

	
	☐ Yes, a workgroup will be established
☐ No

	Action Steps

	#
	Action
	Projected Timeline

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     





	Objective

	Objective #:
	
	Objective Name:
	     

	Objective Statement:
	     

	Projected date objective will be accomplished: 
	     

	Type of Objective: 
☐  Shared Agenda
☐  Collaborative Leadership and Engagement
	☐  Collective Learning
☐  Network Function and Structure
☐  Contract Expectation




	[bookmark: _Hlk3370257]Approaches/Strategies** 

	This approach is:   |_|  New          |_|  Not Completed in FY19           |_|  Modified/Adapted          |_|  Expanding/Scaling                   

	Approach #:
	
	Approach Name: 
	     

	Approach Description:
	     

	Projected Measurable Outputs:
	     


	Projected Measurable Outcomes:
	     

	Evidence of Success:  Relative to your outputs and outcomes noted above, indicate what will be tracked in the AOK Connect Database.

	     


	Projected date approach will be accomplished:
	     

	If approach is an ongoing effort, when will the efforts be completed for this fiscal year?
	Is or will a workgroup be established to support this approach?

	☐ Monthly
☐ Quarterly
☐ Semi-annually 
☐ Annually

	☐ Yes, a workgroup is currently established

	
	Workgroup Name: 
	     

	
	☐ Yes, a workgroup will be established
☐ No

	Action Steps

	#
	Action
	Projected Timeline

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     




	Approaches/Strategies** 

	This approach is:   |_|  New          |_|  Not Completed in FY19           |_|  Modified/Adapted          |_|  Expanding/Scaling                   

	Approach #:
	
	Approach Name: 
	     

	Approach Description:
	     

	Projected Measurable Outputs:
	     


	Projected Measurable Outcomes:
	     

	Evidence of Success:  Relative to your outputs and outcomes noted above, indicate what will be tracked in the AOK Connect Database.

	     


	Projected date approach will be accomplished:
	     

	If approach is an ongoing effort, when will the efforts be completed for this fiscal year?
	Is or will a workgroup be established to support this approach?

	☐ Monthly
☐ Quarterly
☐ Semi-annually 
☐ Annually

	☐ Yes, a workgroup is currently established

	
	Workgroup Name: 
	     

	
	☐ Yes, a workgroup will be established
☐ No

	Action Steps

	#
	Action
	Projected Timeline

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     




	Approaches/Strategies** 

	This approach is:   |_|  New          |_|  Not Completed in FY19           |_|  Modified/Adapted          |_|  Expanding/Scaling                   

	Approach #:
	
	Approach Name: 
	     

	Approach Description:
	     

	Projected Measurable Outputs:
	     


	Projected Measurable Outcomes:
	     

	Evidence of Success:  Relative to your outputs and outcomes noted above, indicate what will be tracked in the AOK Connect Database.

	     


	Projected date approach will be accomplished:
	     

	If approach is an ongoing effort, when will the efforts be completed for this fiscal year?
	Is or will a workgroup be established to support this approach?

	☐ Monthly
☐ Quarterly
☐ Semi-annually 
☐ Annually

	☐ Yes, a workgroup is currently established

	
	Workgroup Name: 
	     

	
	☐ Yes, a workgroup will be established
☐ No

	Action Steps

	#
	Action
	Projected Timeline

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     









	Objective

	Objective #:
	
	Objective Name:
	     

	Objective Statement:
	     

	Estimated date objective will be accomplished: 
	     

	Type of Objective: 
☐  Shared Agenda
☐  Collaborative Leadership and Engagement
	☐  Collective Learning
☐  Network Function and Structure
☐  Contract Expectation




	Approaches/Strategies** 

	This approach is:   |_|  New          |_|  Not Completed in FY19           |_|  Modified/Adapted          |_|  Expanding/Scaling                   

	Approach #:
	
	Approach Name: 
	     

	Approach Description:
	     

	Projected Measurable Outputs:
	     


	Projected Measurable Outcomes:
	     

	Evidence of Success:  Relative to your outputs and outcomes noted above, indicate what will be tracked in the AOK Connect Database.

	     


	Projected date approach will be accomplished:
	     

	If approach is an ongoing effort, when will the efforts be completed for this fiscal year?
	Is or will a workgroup be established to support this approach?

	☐ Monthly
☐ Quarterly
☐ Semi-annually 
☐ Annually

	☐ Yes, a workgroup is currently established

	
	Workgroup Name: 
	     

	
	☐ Yes, a workgroup will be established
☐ No

	Action Steps

	#
	Action
	Projected Timeline

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     




	Approaches/Strategies** 

	This approach is:   |_|  New          |_|  Not Completed in FY19           |_|  Modified/Adapted          |_|  Expanding/Scaling                   

	Approach #:
	
	Approach Name: 
	     

	Approach Description:
	     

	Projected Measurable Outputs:
	     


	Projected Measurable Outcomes:
	     

	Evidence of Success:  Relative to your outputs and outcomes noted above, indicate what will be tracked in the AOK Connect Database.

	     


	Projected date approach will be accomplished:
	     

	If approach is an ongoing effort, when will the efforts be completed for this fiscal year?
	Is or will a workgroup be established to support this approach?

	☐ Monthly
☐ Quarterly
☐ Semi-annually 
☐ Annually

	☐ Yes, a workgroup is currently established

	
	Workgroup Name: 
	     

	
	☐ Yes, a workgroup will be established
☐ No

	Action Steps

	#
	Action
	Projected Timeline

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     




	Approaches/Strategies** 

	This approach is:   |_|  New          |_|  Not Completed in FY19           |_|  Modified/Adapted          |_|  Expanding/Scaling                   

	Approach #:
	
	Approach Name: 
	     

	Approach Description:
	     

	Projected Measurable Outputs:
	     


	Projected Measurable Outcomes:
	     

	Evidence of Success:  Relative to your outputs and outcomes noted above, indicate what will be tracked in the AOK Connect Database.

	     


	Projected date approach will be accomplished:
	     

	If approach is an ongoing effort, when will the efforts be completed for this fiscal year?
	Is or will a workgroup be established to support this approach?

	☐ Monthly
☐ Quarterly
☐ Semi-annually 
☐ Annually

	☐ Yes, a workgroup is currently established

	
	Workgroup Name: 
	     

	
	☐ Yes, a workgroup will be established
☐ No

	Action Steps

	#
	Action
	Projected Timeline

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     







*Objectives are written as SMART goals, related to a Network Capacity core area (Shared Agenda, Collaborative Leadership and Engagement, Continuous Learning, or Network Infrastructure) or related to a contract expectation.
** Only provide Approaches/Strategies toward your objectives that will be completed within FY20.                                                                                              Page 15 of 15				v031519   
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