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         Risk Mitigation Plan

division of Mental health
                            for Individuals Transitioning into the Community
Participant’s name:  ______________________________________________

	Date: 
	
	Participant Name:
	
	RIN #:
	

	

	Participant Address:
	
	Participant ‘s Phone #:
	

	

	Name of staff providing transition coordination services:
	
	 Staff’s Phone #: 
	


Procedure:  This Mitigation Plan is to be used to assist in planning a successful transition from an institutional setting, such as a nursing facility or hospital, to independent living in the community.  Complete this form during the initial planning phase, while the participant is still in the institutional facility, and then it is to be updated at subsequent contacts, once the participant is living in the community.  Once risks have been identified on though a risk assessment and mitigation strategies have been developed and selected this Mitigation Plan should be completed with the participant and any significant others who are involved in the participant’s transition.  

· Identify and describe the risks identified through the risk assessment.  To keep track of risks and for easy reference, you may number each risk.
· Identify and describe the mitigation strategy and the plans, tasks or activities that will occur to implement the strategy.
Note: A mitigation strategy may address more than one risk.  It may be possible to list the mitigation strategy only one time and list ALL the risks that reference that strategy IF and only the tasks, services and activities associated with that strategy address more than one risk question.  Otherwise the strategy may need to be listed more than once. 
· Document the title and name of the individual(s) who will complete each task (service provider, participant, significant other, caregiver, etc.).
· Document the date the task/service is to start and the schedule the task/service is to be performed on.
· Document planned follow-up dates and/or a schedule for monitoring.
· Document the date of the follow-up and the code that evaluates the status of the strategy using the following codes.

· MRO - Managed Risk: Ongoing  – staff will use this code if the task/service is successful for the participant and is ongoing and will write the date this evaluation occurred.
· MRC - Managed Risk: Complete – staff will use this code if the task/service was successful and is complete and will write the date this evaluation occurred.

· PM - Partially Managed – staff will use this code if the task/service did not manage the risk as intended and will write the date this evaluation occurred.

· NM - Not Managed – staff will use this code if the task/service did not manage the risk or that it was never implemented and will write the date this evaluation occurred.

· P - Pending – staff will use this code if the participant chose not to address this risk at this time and will write the date this evaluation occurred.

	Risk#
	Risk description
	Mitigation strategy and plan/task/activity to complete strategy
(Be Specific)
	Who will complete task
	Task/Service Start Date and Schedule
	Planned Monitoring (Dates)
	Follow-Up
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	Notes:
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Adapted from the University of Illinois at Chicago College of Nursing “Money Follows the Person” form                                






Follow-up codes:
Managed Risk Ongoing = MRO

Managed Risk Complete = MRC
 
Partially Managed = PM

Not Managed = NM 
Pending = P

Attach additional pages if needed.  

