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Your Role as a QIDP Trainer 
 
You have been selected by your organization to prepare new QIDPs to assume 
their roles and/or to assist existing QIDPs in improving their skills.  This 
curriculum has been designed to involve you in a combination of activities.  
These activities will include classroom presentations, modeling of best practice, 
evaluating scenarios, and processing the reflections of the QIDP trainees.  As the 
QIDP trainer you may also be the person responsible for submitting the 
necessary paperwork to the Bureau of Quality Management for approval of your 
organization’s training plan and QIDPs.   
 
 
The QIDP Orientation Curriculum has been divided into nine modules. They are: 
 
Module 1– An Introduction to the World of the QIDP 
Module 2– Leadership and Communication 
Module 3– Assessing and Enhancing Quality Outcomes 
Module 4– The Planning Loop 
Module 5– Record Keeping 
Module 6– Community Relationships and Resources 
Module 7– Environmental Health and Safety 
Module 8– Medical Issues 
Module 9– Applying Rules and Regulations 
 



 
Each module consists of a QIDP Notebook and Presenter’s Supplementary 
Information for that module.  The presenter would, therefore have a combination 
of the QIDP Notebook and the Presenter’s Supplementary Information and would 
maintain them together in their training binder.  To differentiate presenter 
information from the trainee’s information the presenter’s information should be 
printed on colored paper.  These pages are then inserted into the QIDP 
Notebook just before the corresponding QIDP Notebook page. Presenter page 
numbers are followed by a letter. For example, Presenter’s Supplement page 4A 
would be inserted in the QIDP Notebook before page 4. If more than one 
presenter’s supplement page is needed for a particular QIDP notebook page, the 
following pages would be designated 4B, 4C, etc. 
 
The Presenter’s Supplements are provided to assist the presenter with additional 
information pertinent to the topic being discussed.  These supplements also 
contain instructions on activities, facilitation exercises, answers to quizzes, cues 
to appropriate times to distribute additional materials, etc. Other materials for 
presenter use are included in the Presenter Supplement, or can be found at the 
DHS training website.  
 
Agencies are encouraged to supplement both the general information 
provided in each module with agency specific information and the 
presenter’s supplements with guidance, exercises and other 
information developed by agency trainers to meet the specific needs of 
their agency.  
 
 
 
Training Guidelines 
 
Materials: 
 
 Sign-In Sheets - (these should be maintained and available for review 

by Department Staff; they should include the following components: 
module/class name, Class date, Class times, Instructor signature and 
Trainee signature) 

 
 QIDP Notebooks - (1 for each Trainee) 

 
 QIDP Notebooks with Presenter Supplements – (1 for each 

presenter) 
 
 



Background reading materials for each module are listed at the beginning of 
each module.  As a trainer, you should be sure that these materials are available 
for trainees.  The background materials can be accessed from a variety of 
sources, including on-line sources such as www.Amazon.com . 
 
Other materials needed that are specific to the module being trained are listed in 
the Presenter’s Supplement at the beginning of each module.  In addition to 
these course specific materials, the presenter may wish to have the following 
equipment available to facilitate presentation of each module: 
 

 Markers 
 Flipcharts 
 Laptop/LED projector 

 

Preparing for QIDP Training:  
 

 Read over the entire module; 

 Gather additional agency-specific information and reference materials; 

 Determine which videos and reference materials to incorporate into which 
module and when the best time is to introduce each; 

 Make sure all information is current and up-to-date; 

 Anticipate questions and prepare appropriate responses; 

 Develop relevant examples to reinforce the points in the modules; 

 Duplicate materials for each trainee 

 Try to make the training fun, informative, interactive and as unlike a 
classroom setting as possible. 

 
 
Training Implementation Strategies 
Introduce your agency's background, goals, philosophies, service population, 
services offered, facilities, structure, personnel, policies and procedures.  

 
Presenter should be prepared to modify or supplement any materials 
that are needed for the specific needs of your agency.  For example, 
home based service facilitation.  
 
As the training begins, stop after each main point to determine if the trainees 
have understood the material or have questions. You may also want to take time 
to answer questions as they arise. 
 


