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I.
Program Objectives
The objectives of the School Health programs are to provide health promotion, education, primary and secondary prevention, and episodic medical and well child care for school age children and adolescents. 

The School-Based/Linked Health Center projects provide the following services: 

· holistic health histories

· well child care

· episodic medical care

· physical exams for school or sports

· laboratory screening

· gynecological exams

· sexually transmitted infection tests & treatment

· immunizations

· family planning on-site or by referral
· pregnancy testing

· prenatal care on-site or by referral
· nutrition

· alcohol and substance abuse counseling

· mental health counseling on-site or by referral

· health education (including sex education and the promotion of   sexual abstinence and other health promoting behaviors)

· referrals to other services as necessary

In addition, dependent on the center, transportation and child care may be provided.

II.
Program Specific Statement
The Community Health Nurse Consultant is responsible for assisting the School Health Program staff in conducting biennial certification reviews and also is responsible for conducting the annual clinical review.

III.
Contacting the Agency
A.
The Maternal Child Health Nurse Consultant will schedule the annual program review and will send out a confirmatory letter, at least three weeks prior to the scheduled date.  Collaboration with the IDHS School Health Program staff will be done to schedule the start-up and certification reviews with a confirmatory letter sent from the Central Office.  For annual reviews, a copy of the confirmatory letter is to be sent to the IDHS School Health Program staff.  The letter will include the following:

1.
The name of program to be reviewed

2.
The IDHS staff who will be participating

3.
The date, time and location of the review

4.
A reference to any tools to be used which are available on the internet
5.
A description of the review process

6.
Identification of any materials the agency needs to have at the disposal of the review team (policy & procedure manuals, brochures, pamphlets, staff licenses and certifications etc.)  

7.  
Indicate that a random sample of records will be selected at the time of the review
IV.
Review Methodology
A.
The IDHS School Health Program staff will accompany the MCH Nurse Consultant on start-up and certification review; the MCH Nurse Consultant will be solely responsible for the annual review, unless individual site issues necessitate further administrative review.  

B.
The review will be conducted annually and a certification review will be conducted biennially (every other year).  During the Certification Review, the School Health Program staff focuses on the fiscal and administrative aspects of the program including billing and administrative policies and procedures. For every review, the MCH Nurse Consultant will complete a clinic review and a chart review.  The review should include but is not limited to the following:

1.
Observation of client education materials 

2.
Inspection of clinic exam areas and storage/disposal areas for medications and supplies, including a check for outdated medications

3.
Clinical practice follows current medical standards of care as evidenced by chart review
4.
A review of medical standing orders for non-APN nursing staff

5.  
Review of professional licenses and certifications

6.
Observation of clinical service delivery reflects compliance with standards of: ambulatory care, OSHA, bloodborne pathogens, CLIA and medical practice guidelines for management of clinic pharmaceuticals

7.
Review of laboratory and medication logs

8.       Observation of provider/client interactions

9.       Review of client charts:  A minimum of 20 records will be randomly                selected for review.  The sample should be representative of the spectrum         of services at each site with at least half of records reviewed being problem        visits. This sample size will be followed for both annual and certification         reviews.  Each encounter must be reviewed for assessment, diagnosis,              intervention and referral      

10.       Staff interviews regarding service delivery model:  
11.       Review of Client Satisfaction Surveys: date of completion,                                findings  from last survey and actions taken
12.       Review of internal chart audit of student records by sponsoring                         physician:  date of completion, findings and actions taken
13.       Review of CQI plan for children who are overweight or obese:                          identification process, implementation and follow-up
C.
During the certification review, the IDHS School Health Program staff will discuss the findings of the Certification Review (conducted biennially) with the MCH Nurse Consultant prior to the exit conference.  

V.
Report
A.
Exit Conference

The exit conference will take place at the time of review. 

1. 
A summary of findings will be discussed with program staff and will be submitted to the school health center in written report format as outlined in Part (B).

2. Follow-up and technical assistance will be scheduled dependent on school health center needs.  

B.
Written Reports (Annual Review) 

1.  
The MCH Nurse Consultant will discuss any significant problems or concerns found during the review process with the School Health Program Coordinator prior to writing the clinical/medical written report. 

2.  
Written findings will be sent to the agency within 30 days from the date of the review.

3. 
The MCH Nurse Consultant will copy the final, annual report to the IDHS School Health Program staff and Community Support Services Consultant Supervisor and place a copy in the e-file.  The original completed chart review tools are sent to the School Health staff.

C.  
Written Reports (Start-Up and Certification Review)

2. Written findings will be sent to the IDHS School Health Program staff within 30 days from the review date.

2.         The finalized, biennial certification review reports [clinical and administrative] will be sent to the school health center by the IDHS School Health Program staff. 

VI.
Follow-up
A.
Annual

The MCH Nurse Consultant will secure a Corrective Action Plan (CAP), with time lines indicated, from the school health center within 30 days after mailing the review report.  Once the CAP is approved, the CAP acceptance letter will be sent to the agency and a copy placed in the e-file along with a copy of the CAP. Follow-up CAP consultation with the school health center will be conducted. MCH Nurse Consultation Report indicates the follow-up and technical assistance provided and is to be copied to the IDHS School Health Program staff and the assigned Community Support Services staff.

    B.    Certification

The School Health Program staff will secure a CAP with time lines indicated from the school health center within 20 working days after mailing the review report.  The CAP will be reviewed by both the MCH Nurse Consultant and the IDHS School Health Program staff.  Once the CAP is approved, the IDHS School Health Administrator will send a CAP acceptance letter to the agency and place a copy in the e-file along with a copy of the CAP.  MCH Nurse Consultant will receive a copy of the CAP and CAP acceptance letter and conduct required follow-up consultation.
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