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	PART III:  FINANCIAL MANAGEMENT

	EVALUATION  ITEM
	YES
	NO
	COMMENTS / CORRECTIVE ACTION
	REFERENCE



	A.
	Financial Management System
	Guidelines: Section 6.3

(45 CFR Subpart 74.20-21 or Subpart 92 / Notice of Grant Awards)

Query Chief Financial Officer/ Fiscal Manager/Accountant regarding financial management system in place at delegate agency.

	
	1.
	Does the delegate agency maintain an appropriate financial management system consistent with Title X requirements?
	
	
	
	

	
	2.
	Does the financial management system include compliance with budgetary control procedures?
	
	
	
	

	
	3.
	Does the financial management system include compliance with accounting systems and reports?
	
	
	
	

	
	4.
	Does the financial management system include compliance with charges, billing and collection procedures?
	
	
	
	

	
	5.
	Does the financial management system include compliance with purchasing procedures and property management?
	
	
	
	

	
	6.
	Does the financial management system include compliance with grant assurances (i.e., Drug Free Work Place, etc.)?
	
	
	
	

	
	7.
	Does the delegate agency have written procurement procedures in place that ensure that all contracts are awarded in a manner that provides, to the maximum extent possible, open and free competition?
	
	
	
	

	B.
	Budget
	


	
	1.
	Does the delegate agency use a budget to control its fiscal operations?

(45 CFR 74. 21and 45 CFR 92)
	
	
	
	Compare current budget to budget submitted with grant application.

The delegate agency must submit a new budget to DHS if the budgets are different or if the grant award has changed.

Review the chart of accounts.

Review the Time and Effort sheets.  Was a time and effort study conducted prior to completion of the cost analysis submitted at least every two years with the grant application?

Are indirect and general or administrative expenses allocated to programs in accordance with a formalized expense allocation plan which is reasonable and properly documented?



	
	2.
	Is there a separate budget applicable to Title X funds?

(45 CFR 74.21)
	
	
	
	


	
	3.
	Does the budget total for Title X funds equal the grant award amount?
	
	
	
	

	
	4.
	Does the Chief Financial Officer or designee monitor the approved Title X budget expenditures?

(45 CFR 74.21)
	
	
	
	

	
	5.
	Does the delegate agency submit a budget revision when there is a change in grant award or income from other sources?

(45 CFR 74.25)
	
	
	
	

	
	6.
	Does the delegate agency maintain proper documentation and records of all income and expenditures?

(45 CFR 74.21 and 74.24)
	
	
	
	

	
	7.
	Does a review of Time and Effort sheets assure proper validation of Title X activities and compliance with

OMB A-122?
	
	
	
	

	C.
	Accounting Systems and Reports
	(OMB Circular A-133)

	
	1.
	Does delegate agency have written accounting policies and procedures for determining reasonableness, allocability and allowablility of costs in accordance with federal cost principles? 

(45 CFR 74.21)
	
	
	
	Was the annual audit letter submitted to DHS?

Review fiscal policies and procedures.  Are the policies current; reviewed and/or revised annually?

Are key fiscal functions properly segregated to ensure that that one or two individuals are not responsible for all of them?

	
	2.
	Is the delegate agency’s audit conducted in accordance with provisions of OMB Circular A-133?

(OMB A-133, 500(a))
	
	
	
	

	
	3.
	Does the delegate agency provide results of an annual independent audit to DHS, including management letter?

(OMB A-133, 320(f) and 400 c 3)
	
	
	
	

	
	4.
	Are internal controls maintained that provide reasonable assurance that the delegate agency is managing the grant award in compliance with applicable laws and regulations?

(OMB A-133, 300 and 45 CFR 74.21)
	
	
	
	

	
	5.
	Does the delegate agency have a policy in place to ensure that no one person has complete control over more than one key function or activity (e.g., authorizing, approving, certifying, disbursing, receiving, or reconciling)?
	
	
	
	

	
	6.
	Are transactions properly authorized and consistent with Title X requirements?
	
	
	
	

	
	7.
	Is responsibility for physical security and custody of assets separated from record keeping and accounting for those assets?
	
	
	
	

	
	8.
	Is unauthorized access to assets and accounting records prevented?
	
	
	
	

	
	9.
	Are systems in place that allow for proper review and reconciliation of grant funds?
	
	
	
	

	
	10.
	Did delegate agency submit semi-annual Financial Status Reports (SF-269) for the last two budget periods in a timely manner (February and August)?

(45 CFR 74.52)
	
	
	
	

	D.
	Charges, Billing, and Collection
	

	
	1.
	Does the delegate agency have policies and procedures for charging, billing, and collecting funds for services provided by the agency?

(Guidelines: Section 6.3) 
	
	
	
	Review policies and procedures for charges, billing and collections.

Compare the Schedule of Discounts and the Sliding Fee Scale in use to the documents submitted with the grant application or resubmitted and approved during the grant application review process.

(Title X guidelines 6.3)

Review billing and collections policies and procedures.

Observe client check in and check out.



	
	2.
	Are charges based on a cost analysis?

(Guidelines: Section 6.3)
	
	
	
	

	
	3.
	Has a schedule of discounts (SOD) been developed and properly implemented?

(Guidelines: Section 6.3)
	
	
	
	

	
	4.
	Does the SOD  include eligibility for discounts which is documented in client’s financial record?
	
	
	
	

	
	5.
	Does the SOD have sufficient proportional increments to ensure income is not a barrier to service?
	
	
	
	


	
	6.
	Is the SOD used for family incomes between 101– 250% of Federal Poverty Level (FPL)?
	
	
	
	Is the delegate agency billing Medicaid?

Is the delegate agency billing third party payers?

Are there any posted signs with cost of services?



	
	7.
	Is eligibility for discounts for minors who receive confidential services based on the income of the minor?
	
	
	
	

	
	8.
	Is a mechanism in place for waiving fees of individuals who, for good cause, are unable to pay but do not qualify for the SOD?
	
	
	
	

	
	9.
	Does the SOD assure that clients at or below 100% of FPL are not charged for Title X services?
	
	
	
	

	
	10.
	Are clients given bills at the time services are rendered?
	
	
	
	

	
	11.
	Do client bills show total charges less any allowable discounts?
	
	
	
	

	
	12.
	Where appropriate, are bills submitted to third parties?
	
	
	
	

	
	13.
	Are third parties properly billed if they are authorized or legally obligated to pay for clients at or below 100% FPL?
	
	
	
	

	
	14.
	Do third party bills show total charges without any discounts?
	
	
	
	

	
	15.
	Does the delegate agency have a written agreement when reimbursement from Title XIX or Title XX of Social Security Act is available?
(42 CFR 59.5 (a) (9))
	
	
	
	

	
	16.
	Are reasonable efforts made to collect charges without jeopardizing client confidentiality?
	
	
	
	

	
	17.
	Is there an established method for “aging” outstanding accounts?
	
	
	
	

	
	18.
	Does the delegate agency have a policy to ensure that clients are not pressured to make donations?
	
	
	
	


	
	19.
	Does the delegate agency have a policy to ensure that donations are not a prerequisite for provision of any service or supply?
	
	
	
	

	
	20.
	Does the delegate agency have a policy to ensure that billing requirements set out above are not waived because of client donations?
	
	
	
	

	E.
	Procurement/Inventory Control/Property Management
	

	
	1.
	Does the delegate agency have written procurement policies and procedures for procurement of supplies, equipment and other services?

(45 CFR 74.40)
	
	
	
	Review procurement policies and procedures.

Review inventory system.

Access to medications is limited; preferably in a locked cabinet, closet or room.

Records shall be investigated to determine the cause of any differences.

	
	2.
	Are all procurement transactions conducted to provide practical, open and free competition and a competitive process is used for purchasing?
(45 CFR 74.40)
	
	
	
	

	
	3.
	Does the delegate agency have an inventory system to control purchase, use, reordering of meds and supplies?
(45 CFR 74.30)
	
	
	
	

	
	4.
	Does the delegate agency hav established controls over access to meds and supplies?
(45 CFR 74.40)
	
	
	
	

	
	5.
	Does the delegate agency periodically confirm perpetual inventory with actual inventory counts and provide credit/debit adjustment to Title X charges to reflect actual costs?
(45 CFR 74.40)
	
	
	
	

	
	6.
	Does the delegate agency annually evaluate contractor performance and documents to determine if contractors have met the terms, conditions and specifications of the contract?
(45 CFR 74.40)
	
	
	
	

	
	7.
	Does the delegate agency maintain a property management system for fixed assets?
(45 CFR 74.30)
	
	
	
	

	
	8.
	Does the delegate agency’s property management system include: asset description, ID number, acquisition date, current location and Federal Title X share of asset?
(45 CFR 74.34)
	
	
	
	

	
	9.
	Does the delegate agency perform a physical inventory of equipment at least once every two (2) years?
(45 CFR 74.34)
	
	
	
	

	F.
	Assurances
	

	
	1.
	Has the delegate agency provided DHS free access to examine all records, books, papers, and documents related to the program?
	
	
	
	Review policies prohibiting discrimination, sexual harassment and equal employment policies.

	
	2.
	Does the delegate agency have the institutional, managerial, and financial capability (including funds sufficient to pay the non-Federal share of project cost) to ensure proper planning, management, and completion of the project as described in the IDHS Family Planning Program Guidelines Manual?
	
	
	
	

	
	3.
	Does the delegate agency comply with the federal statute relating to prohibiting discrimination on basis race, color, national origin?
(Title VI of Civil Rights Act of 1964)?
	
	
	
	

	
	4.
	Does the delegate agency comply with the federal statute relating to prohibiting discrimination on basis of handicap?
(Section 504 of the Rehabilitation Act of 1973)
	
	
	
	

	
	5.
	Does the delegate agency comply with the federal statute relating to prohibiting discrimination on basis of age?
(Age Discrimination Act of 1975)
	
	
	
	


	
	6.
	Does the delegate agency comply with the federal statute relating to prohibiting discrimination on basis of sex?
(Title IX of the Education Amendments of 1972)
	
	
	
	

	
	7.
	Does the delegate agency comply with the federal statute relating to prohibiting discrimination on basis of drug abuse?
(Drug Abuse Office and Treatment Act of 1972)
	
	
	
	

	
	8.
	Does the delegate agency comply with the federal statute relating to prohibiting discrimination on basis of alcohol abuse?
(Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment, and Rehabilitation Act of 1970)
	
	
	
	

	
	9.
	Is there documentation of required flood insurance if the delegate agency is located in special flood hazard area when total cost of insurable construction and acquisitions is over $10,000?

(Section 102(a) Flood Disaster Protection Act of 1973)
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