IDHS – Division of Family and Community Services

 Family Case Management Program Certification Review

FY15 Administrative Summary 
                         Agency Name:                                                                         Reviewer(s) Name:      
Date of Certification Review:                                                                   Months Reviewed:      
	EVALUATION ITEM
	Code part

630/Contract/

C-Stone

Quarterly

Reports
	EVALUATION MECHANISM
	MET
	NOT

MET
	N/A
	                                  CO:  Commendation

COMMENT   KEY:   R:   Recommendation

                                  RQ:  Required (typed bold)

	630.20E monitoring.  At least annually, appropriate professional health personnel of the Division and its consultants shall review each project for appropriateness of services and quality of care furnished to recipients in accordance with the project plan.

	Unit Cost  - Agency Operating Expense - Utilize Agency Operating Expense Reports (HSPR1035)

	A. All expenses claimed must be allowable and attributable to all employees.   

Note: Expenses claimed should be relevant to FCM Program
	Code - 630.220 (j)
Contract
	Operating Expense Reports and Agency Fiscal Records
	
	
	
	

	B. Length of workday claimed is correct. 
	Code - 630.220 (j)
Contract
	Operating Expense Reports and Agency Fiscal Records
	
	
	
	

	C. Total agency FTE claimed is correct.  
Note: The agency should have a FTE formula on file.
	Code - 630.220 (j)
Contract
	Operating Expense Reports and Agency Fiscal Records
	
	
	
	

	Unit Cost  - Staff Expense – Utilize Staff Expense Report (HSPR1036)

	A. Verify that the agency has appropriate support documentation for Gross Pay and Fringe Benefit Rate claimed on the Staff Expense Report.   

Note: The agency should have a fringe benefit rate on file.
	Code - 630.220(i)

	Staff Expense Reports, Budget, Vouchers and  Agency Fiscal Records
	
	
	
	

	B. The agency has staff in the correct Staff Type Category. 

Note:  The agency should be able to account for all staff claimed on SER as having some role in delivery of FCM Program.
	Code - 630.220(i)

	Staff Expense Reports, Budget, Vouchers and Agency Records
	
	
	
	

	C. The agency has methodology for claiming percent of time on program for Support staff.
	Code - 630.220(i)

	Staff Expense Reports, Budget, Vouchers and  Agency Records
	
	
	
	

	Unit Cost - Time and Activity - Utilize: Case Manager Activity Reports (HSPR0723), Staff Time and Activity Reports (HSPR0418) and Cumulative Report of  T & A Logs (HSPR1047)

	A. Only Direct Staff have Ten (10) Days of Case Manager Activity Reports on file for Random Time Study Periods being reviewed. 

	Code - 630-220(h)

	 HSPR0723
 HSPR1047
	
	
	
	

	B. The Case Manager Activity Reports reviewed are signed by Direct service staff and their appropriate supervisor.

	Code - 630-220(h)

	 HSPR0723
	
	
	
	

	C. Direct Staff show appropriate use of Case Finding and Outreach time and activity code, if applicable.
Note:  Verify that the Direct service staff understands the difference between Case Finding and Outreach and coding activities correctly.
	Code - 630-220(h)

	 HSPR0418
	
	
	
	

	D. Direct Staff document complete workday in Time and Activity Codes.  (If employee takes time off with no pay then less than a full workday will be documented)


	Code - 630-220(h)

	 HSPR1047
	
	
	
	

	E. Direct Staff are using FCM Time and Activity Codes appropriately.


	Code - 630-220(h)

	 HSPR0418
	
	
	
	

	F. For Direct Staff compare time spent delivering FCM service to agency’s budgeted time for them in FCM Program.  Is the agency allocating appropriate resources to deliver FCM Program?

	Code - 630-220(h)

	 HSPR0418
Agency Budget
	
	
	
	

	FCM Cost Documentation – Utilize Caseload Composition Report (HSPR1023) , Agency Status Report (ASR), Case Finding List (HSPR0724) , and Summary Expenditure Documentation Form (EDF)

	A. Caseload:

1. The agency has met assigned caseload. (80% of the FCM Grant)

	Contract: Exhibit B1: a, b, i. m and o.
	HSPR1023 Report
ASR
	
	
	
	

	B. Case Finding:

1. The agency is consistently resolving Case Finding List (HSPR0724).

	Contract: Exhibit B1: a, b, i. m and o.
	HSPR0724 

Review agency’s process for Case Finding

	
	
	
	

	C. Summary Expenditure Documentation Form (EDF) 
Review the EDF for the following:
1. The agency’s Outreach Activities meet requirements.
2. The agency’s Community Systems Building Activities meet requirements. 

(Note:  The agency documents Community Systems Building as part of Outreach on EDF)
3. The agency’s Support Services Activities meets Support Service requirements.

	Contract: 
Exhibit B2

Exhibit B3

Exhibit B4
	Agency Records
EDF

	
	
	
	

	D. Documentation Status
In the section below please answer questions and make comments, as appropriate.
Utilize: 
Summary Expenditure Documentation Form (EDF),
 Primary Care Quarterly Report 
Caseload Composition Report (1023)
Medicaid Claim and Case Management Cost Report (1010)
Agency Status Report (ASR)
	Contract: 

Exhibit C 
	Agency Records EDF 
ASR

1023 Report

1010 Report
	
	
	
	

	1.  Is the agency over FCM Unit Cost for PWI and OC?  (see lines 45 and 46 on previous quarter HSPR1010 Report)                 ( Yes ( No
Comments:      
2.  Will the agency be able to document 80% of the grant with pregnant women, infant, APORS/HRIF and DCFS Wards?        ( Yes ( No
Comments:      
(Note:  Over documentation should be discussed with the agency.)

	3.  Does the agency document more than 10% of grant in Outreach, Community Systems Building and Support Services.    ( Yes ( No
Comments:      
4.  Will the agency have unexpended funds if their current level of cost documentation continues?  (Use year-to-date expenditures to project the remainder of the Fiscal Year, or base on the monthly average totals on the ASR)     ( Yes ( No
Comments:      
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